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Elkin
The Reeves Theater
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Mount Airy
The Whittling Wall
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Garner
Full Bloom Coffee Shop and Roasters
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Wilson
The Whirligig Park
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Shelby
Historic Campbell Building
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Goldsboro
Streetscape Project



Bruce Naegelen

Community Economic Development Planner 
North Central Prosperity Zone
Morehead City Main Street Director
Clayton Main Street Director
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Amy Suggs

Community Economic Development Planner 
Southeast Prosperity Zone
Morehead City Main Street Assistant Director
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The Rural Planning Center works with municipalities, county governments & other 
organizations in rural areas. 

We help communities prepare for and respond to economic growth opportunities in ways 
that improve quality of life & prosperity, build community capacity & maintain rural character.



Rural Planning Services & Assistance
Strategic Planning

• Assistance in creating local economic development strategies
• Identification of economic development opportunities

Implementation Services
• Assistance with implementing community economic development strategies
• Resource identification

Technical Support
• Assistance with a range of community and economic development needs
• Community specific assistance

Training and Education
• Research, training and information services
• Capacity building
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Economic Development Strategic Planning
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Why?
What?

How?
Implementation

Outcome
Q&A



Why??
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Strategic Economic 
Development Planning? 



Why Develop an Economic 
Development Strategic Plan?
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 To provide the foundation for a community’s economic 
development efforts and reinforce its commitment to 
achieving and maintaining those efforts

 To provide a sense of direction and outline measurable 
goals

 A tool that is useful for guiding day-to-day decisions. It is 
used to evaluate progress and changing future approaches 
when moving forward



ADD NICK HOLCOMB VIDEO
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What Type of Plan Do I Need?

What is the size of the community?
• Small towns – Economic Development Assessment

• Medium-sized towns – 5-Year Economic Development Strategic Plan

• County-wide – Organizational Strategic Plan

What is the capacity of the community?
• Small town, less capacity – 2 or 3 goals to work on

• Medium town, more capacity – 5+ goals to work on

• County (capacity will vary) – 5+ goals to work on
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Economic Development 
Assessment

The assessment helps communities           
become aware of:

• Economic assets

• Strengths, Weaknesses, Opportunities & 
Threats (SWOT) through a series of exercises 
during the assessment. 

• These exercises assist with critical thinking 
about the economic development they would 
like to strive towards. 

• The economic assessment provides 
achievable recommendations to help the 
community implement tangible outputs 
(results)

• Within a 1-2 year timeframe and establish a 
footprint for future economic development 
planning
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5-Year Economic 
Development 
Strategic Plan

• The final product is a 5 Year 
Economic Strategy, a community 
vision (economic positioning 
statement), strategies, goals, 
objectives, and actions/tasks.  

• A 1-Year Implementation Plan is 
crucial, as it will serve as what the 
community needs to accomplish 
over a 12-month period to ensure 
the goals and objectives are 
reached. 
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Organizational 
Strategic Plan
This planning process adds 
value to an organization’s 
economic development efforts 
by:

• Developing consensus among 
leaders around the most 
important issues that should be 
addressed 

• Creating specific actions on 
how these should be addressed 
and by whom. 
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How Do I Develop an 
Economic Development 

Strategic Plan?

Data Collection:  
 Building, Land, Business 

Inventory
Identify:
 Stakeholders / Partners
 Community Assets
 SWOT
 Economic Drivers
Evaluate:
 Market Analysis

Develop:
 Economic Position

Statement
 Mission
 Plan of Work
 Budget

Unless you know 
where you are headed, 

how will you know 
when you arrive?



• Define the Boundaries
• Review 

• Existing Documents
• Land Use Plans
• Zoning Ordinances
• Development Codes
• Former Development Plans

• Building Inventory and Commercial Nodes; Site and 
Land Inventory; Business Inventory and Commercial 
Nodes; Available Property & Sites

Data Collection
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Establish Local Work Group or Strategic 
Planning Committee
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Community Asset Mapping
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Economic Drivers
The purpose of the exercise is to identify 
what is driving the economy in a project 
area.  

A project area is defined as a region, county, 
city, town or it could be defined as a 
downtown district or a neighborhood, but 
economic drivers are broader than a 
downtown district or a neighborhood. 

Why is the community growing?  

Economic Drivers are identified as the 
reasons that people come to a location to 
live, work or play.
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SWOT Analysis
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Identify Stakeholders

The purpose of the 
exercise is to identify 
stakeholders in the project 
area or economic 
development initiative.  

A stakeholder is identified as 
an entity or a person that has 
a stake in the success of the 
economic development 
initiative or the project area. 
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Retail Market Snapshot
The retail leakage and surplus analysis examines the 
community’s opportunities:

• Understand how well the retail needs of local residents are 
being met;

• Uncover unmet demand and possible opportunities;
• Understand the strengths and weaknesses of the local retail 

sector; and 
• Measure the difference between actual and potential retail 

sales

Retail Leakage indicates an unmet demand in the trade area

Retail Surplus means the community’s trade area is capturing the 
local market+
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5 minute drive

15 minute drive

25 minute drive

Retail Market Snapshot
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What is the economic role that downtown plays in the 
greater city, county or regional economy?  

Vision for Downtown

“Supporting your life well crafted, 
Downtown Hickory serves as the gathering 
center for varied recreation and 
entertainment. Downtown is the hub of 
owner-operated local businesses, corporate 
headquarters, and urban living..”
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Develop / Define Mission Statement

“ To physically and culturally improve downtown 
Hickory as a place of commerce, recreation, and 
culture for the people of Hickory and the greater 
metro area.”
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Economic Positioning

Greater downtown New Bern is THE 
environment in eastern North Carolina where 
residents and visitors of all generations thrive 
by enjoying a vibrant and balanced lifestyle 
experience. 

Where is your community headed over the next 5 
years?  What is the economic role that your downtown 
will play over the next five years in the greater 
local/county/regional economy? 
What are the growth opportunities?  Is it a community 
vision built on consensus?  Is it memorable? 

Think about words such as Center of…; Hub of…; 
Pathway to…; Trailhead to….;Crossroads to….; 
Gateway to…; Fostered by….; Seedbed where….; 
Destination for….; 
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Develop Goals, Objectives, 
Actions, and Tasks

…often, each objective is associated with a series of 
actions.  Therefore, implementing a strategic goal typically 
involves implementing a series of actions along the way

…define strategies or implementation steps to attain the 
identified goals.  Unlike goals, objectives are specific, 
measurable, and may have a defined completion date

…are general guidelines that explain what you want to 
achieve – they are usually long-term and represent global 
visions, such as “grow the local economy”Goals…

Actions…

Objectives…

…a step by step list that will help you 
accomplish each action, usually 
achievable in 1 year

Tasks…
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Strategies and Goals

Economic Development Strategy:
THE environment where residents of all generations thrive.
Goal:
Make Swiss Bear the lead private organization for development 
in the greater downtown.

Economic Development Strategy:
THE environment where visitors of all generations thrive.
Goal:
Make Swiss Bear the lead private organization for development 
in the greater downtown.

Greater downtown New Bern is THE environment in eastern North 
Carolina where residents and visitors of all generations thrive by 
enjoying a vibrant and balanced lifestyle experience. 
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Objectives and Actions
DOWNTOWN ECONOMIC 

DEVELOPMENT STRATEGIES ORGANIZATION PROMOTION DESIGN ECONOMIC VITALITY 

Economic Development 
Strategy: 
THE environment where 
residents of all generations 
thrive. 
 
Goal:     
Make Swiss Bear the lead private 
organization for development in 
the greater downtown. 
 
Objectives:  
To identify, plan and propose 
one new mixed-use 
development project by 
December 2017. 

Action: 
1. Rebuild and reorganize Swiss 

Bear, Inc.  structure by April 1, 
2017. 
 

2. Gather data on downtown, 
i.e. business/property 
inventory, etc. by June 30, 
2017. 
 

3. Develop and implement a 
communications plan that will 
redefine and re-energize the 
relationships with the greater 
Downtown New Bern 
constituent base by April 30, 
2017. 
 

4. Build collaboration with 
downtown businesses 
through networking and 
communication as on ongoing 
action item. 

Action: 
1.  Develop a new 
DowntownNewBern.com 
website by June 30, 2017. 
 
2.  Continue to grow social 
media presence by 200 
followers by May 31, 2017. 
 
3.  Continue collaboration 
and implementation on the 
greater 5 Points “Revive 5” 
reimaging project with the 
City, Choice Neighborhood, 
other grassroots 
organizations, and 
nonprofits. 

Action: 
1. Develop a “building wrap” 

for the Elks building by 
June 30, 2017. 

 

Action: 
1. Create a plan for the 

redevelopment of the 
Elks Building by March 31, 
2017. 
 

2. Facilitate the renovation 
of 509 Broad Street for 
“The Cube” by September 
30, 2017. 
 

3. Develop the guidelines, 
application & materials  
for a façade improvement 
grant program by 
December 31, 2017. 
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Tasks
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Budget
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To create a budget to identify funds used to 
implement the plan

The working group or the executive 
committee of the board will put the budget 
together based on the plan. 

Budget must balance



Outcome
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Measurable

• Identifiable Projects
• Actions/Tasks
• Businesses Expanded
• Business Opened
• Volunteers Recruited



Deliverables
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SWOT

Community Asset Mapping

Economic Drivers

MissionVision

Stakeholders

Economic Positioning Statement Goals

StrategiesActions

Tasks
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Communicate
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The success of communication will 
potentially increase funding, volunteers, 
and the partnerships that are available 
for plan implementation

Successes along the way should also 
be communicated and reported
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Amy Suggs
Community Economic Development Planner

Southeast Prosperity Zone
amy.suggs@nccommerce.com

910-530-0278
Bruce Naegelen

Community Economic Development Planner
North Central Prosperity Zone

NC Main Street & Rural Planning Center
bruce.naegelen@nccommerce.com

984-365-0279

mailto:amy.suggs@nccommerce.com
mailto:bruce.naegelen@nccommerce.com
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