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Welcome & Introductions
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NC MAIN STREET & RURAL PLANNING CENTER
DEPARTMENT OF COMMERCE

Liz Parham, Director Naomi Riley, Coordinator, Downtown Services
NC Main Street & Rural Planning Center NC Main Street & Rural Planning Center
4346 Mail Service Center, Raleigh, NC 27699-4346 (mailing) 4346 Mail Service Center, Raleigh, NC 27699-4346 (mailing)
301 North Wilmington Street, Raleigh, NC 27601 (street) 301 North Wilmington Street, Raleigh, NC 27601 (street)
(919) 814-4658 (919) 814-4813

Iparham@nccommerce.com Naomi.riley@nccommerce.com
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B oo New Director Guide

P

Welcome to NC Main Street!

Your new role in Main Street can be overwhelming at first, so in
addition to orientation, we have developed a New Director’s Guide
that will allow you to understand how to START and where to
LOCATE resources and support.

You will soon discover that managing the Main Street Program, at the
local level is very rewarding. The program takes a team of community
partners and volunteers. One of your first tasks will be to get to know
your local board, downtown business owners, property owners and
volunteers. We encourage you to spend time reviewing Main Street
America’s website. You will then begin to understand how

“The Approach” translates to Main Street.

% https://www.mainstreet.org/mainstreetamerica/theapproach
«* New Director Information Guide

NORTH CAROLINA DEPARTMENT OF COMMERCE


https://www.mainstreet.org/mainstreetamerica/theapproach
https://a9e81f92-f412-4d4e-8576-e7919e891eed.filesusr.com/ugd/a9c528_7640f5cebc2c4a65a53e9fb5a69867d0.pdf

Mission
NC Main Street & Rural Planning Center

==MS&RP

NC MAIN STREET & RURAL PLANNING CENTER
EEEEEEEEEEEEEEEEEEEE

The NC Main Street & Rural Planning Center works in
regions, counties, cities, towns, downtown districts
and in designated North Carolina Main Street
communities, to inspire placemaking through building
asset-based economic development strategies that
achieve measurable results such as investment,
business growth and jobs.




N.C. Department of Commerce
NC Main Street & Rural Planning Center
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.5 What Do We Do?

The NC Main Street Center provides the following services:
1. Main Street Program
Q Administers the National Main Street Center’s Four-Point Approach™ to Downtown
Revitalization in North Carolina
2. Training, Education & Communication
4 (1) NC Main Street Conference & Awards Program, (1) Directors Meeting,
(12) New Directors Orientations, (4) Basic Trainings, (2) Regional Meetings
O Downtown Revitalization Communication
3. Funding Assistance
Q Grants (When Available)
4. Planning Facilitation
4 Offers Asset-Based Economic Development Strategic Planning that Defines
Downtown Economic Development Positioning Statements, Strategies, Objectives,
Goals and Task to organize annual programming and projects.
» Develops strategies, programs, and projects to spur and enhance downtown
development
» Provides tools, templates and resources, including design services



The History
of

“Main Street”




The “Main Street” Story

40 Years of Success in North Carolina
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A Pilot Project Begins in 1977

The National Trust for Historic Preservation began a 3-year
demonstration project with three pilot communities

The Histo ry Purpose of the Project:

* To research reasons for the decline of downtowns
Of  To identify the factors affecting downtown's health

G o 99 * To develop a comprehensive revitalization strategy to save
Main Street historic commercial buildings

7:. ) National Trust for

\f»‘ Historic Preservation




What They Learned

Downtowns Need:
* National Trust for v’ Strong public-private partnerships

v : . . . -
?\, l"w" Historic Preservation v A dedicated organization
VW v A dedicated program manager

v' A commitment to good design
v Quality promotional programs
v' Coordinated, incremental processes




The Program Begins

&

1980: The National Main Street Center begins, still within the non-profit ....
National Trust for Historic Preservation

Framework:
Six states and thirty communities were selected to start the program
NC was one of the original states

The First NC Communities to Participate:

1.  Salisb .

2 New Bom . * go National Trust for

> Shely ?@ m‘ Historic Preservation
: arboro \\ ,

5.  Washington



National Main Street
Center

sssssssssssss

The Program Progresses

1986

* The first National Town Meeting was held in
Winston Salem, NC (Main Street NOW Conference)

2004

« The name changed:
National Trust Main Street Center®

Main Street \

\ * The Center spins off as a nonprofit subsidiary of
NATIONAL TRUST FOR the National Trust for Historic Preservation
HISTORIC PRESERVATION e The name Changed:

National Main Street Center, Inc.




New Branding Effort

. . _ Y
N B " 4 — Y S AL | A ———— Quantitative Outcomes
Jl O —tia ; , & i Market Understanding ; §TRATEGY Qualitative Outcomes
MAIN STREET By W e Y.
& N

AMERICA MAIN STREET
Nationally recognized. WW
Locally powered.”

The National Main Street Center undergoes branding effort
NEW Name: Main Street America™ (a program of the NMSC)
NEW Tag Line: Nationally recognized. Locally powered. ™

NEW Conference Name: Main Street Now Conference

Four Point Refresh: Beta launch & the official rollout



Nationally

Today there are 46 States and Over 1600 Communities in the Main Street Program

Blue
Accredited Programs

Green
Affiliate Programs

MAIN STREET
AMERICA"




Map Key

@ Main Street Communities

M Small Town Main Street Communities
Downtown Associate Commamity programs

* Metropoltan Population Center

Western Zone

Designation Year & Community

1980
1 New Bern
2 Salisbury
3 Shelby
4 Tarboro
5 Washington
1982
6 Clinton
7 Morganton
8 Statesville

9 Rocky Mount

10 Wilson
1934

11 Goldsboro

12 Lenoir

13 Reidsville

14 Sanford
1086

15 Hendersonville

16 Kinston
17 Smuthfield

18 Waynesville

1938

19 Burlington

20 Elizabeth City

21 Lumberton

22 Mooresville

23 Mount Airy
1990

24 Concord

25 Newton

26 Rutherfordton
1991

27 Mocksville

28 Spruce Pine
1993

29 Albemarle

30 Boone

31 Brevard

32 Lexington
1995

33 Roxboro

34 Sylva

North Carolina Main Street
and Small Town Main Street Communities

Piedmont-Triad (Central) Zone

North Central Zone Northeast Zone

1998
35 Elkin
36 Monroe
37 Oxford
2000
38 Belmont
39 Hertford
40 Morehead City

41 North Wilkesboro

2003
42 Eden
43 Edenton
44 Forest City
45 Marion
1 Mount Olive
2004
2 Spring Hope

Southwest Zone

2006
46 Fuquay-Varina
47 Hickory
48 Wake Forest
3 Mount Gilead
2008
4 West Jefferson
5 Roseboro
20009
49 Gamer
50 Kmgs Mountam
51 Roancke Rapids
6 Wilkesboro
2010
7 Plymouth
2011
8 Pittsboro
O Troutman
10 Warrenton

11 Richlands Sandhills Z&ne

(South Cefytral)| .
2013
12 Belhaven
13 Hayesville
14 Robersonville

2015
52 Ayden(STMS from 2006-2015)
53 Benson(STMS from 2008-2015)
54 Bessemer City(STMS from 2011-2013)
55 Cherrywville(STMS from 2012-2015)
56 Tryon (STMS from 2007-2015) 2018
57 Valdese (STMS from 2013-2015) 62 Ancier (STMS from 2008-2018)
58 Waxhaw (STMS from 2009-2015) 63 Elc:n .
39 Wilhamston (STMS from 2003-2015) 64 Laurinburg
2016
60 Troy (STMS from 2010-2016)

63 Asheboro
66 Dunn

2017
2017 67 Henderson

61 Aberdeen

JULY 2020



Main Street Four Point Approach®

Organization: ECONOMIC

Building human and financial

resources through public/private

partnerships to achieve a common
vision

Economic Vitality: Promotion:

Strengthening the existing Selling a positive image of
economic assets; expanding and downtown based on the authentic

diversifying the economic base. creative assets of the community

Build a diverse economic

base | Catalyze smart new
investment | Cultivate a strong
entrepreneurship ecosystem

Create an inviting, inclusive
atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Design:

COMMUNITY
MAIN STREET Improving the physical aspects of TEANSFORE SHIGE
AM E R I C ATM downtown. ORGANIZATION

Build leadership and strong
organizational capacity | Ensure
broad community engagement

Forge partnerships across sectors

Market district's defining
assets | Communicate unique
features through storytelling
Support buy-local experience



https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach

Main Street Four Point Approach®
Eight Principles of Main Street

« Comprehensive * Builds on assets
MAIN STREET
AMERICA"

* Incremental * Quality focus
» Self-help « Change

« Partnerships * Implementation



Program

Benefits




5 $3,253,982,750 Billion
In public/private investment

Proven Success With
NC Main Street!

$ 6,672 Buildings REHABILITATED
TOTAL
Main Street &

Small Town Main Street
7,104 Facade Improvements

Since 1980-2019

))) 6,503 Businesses Net Gain

%
T T .
.;%i\}“‘\%@ North Carolina

“Z(@©)=
iZOF MAIN STREET
lia vutly

2w 27,094 Jobs Net FTE & PTE Gain

NORTH CAROLINA DEPARTMENT OF COMMERCE



e e Benefits

Main Street Communities: LI

* Develop along-term partnership with the NC Department
of Commerce, NC Main Street & Rural Planning Center

» Develop asset-based economic development strategies
that will have a positive impact on investment and job
creation

* Are limited in number and therefore receive focused and
personal attention from NC Main Street staff.

» Are selected through a competitive process and only a
few are designated; therefore, Main Street designation is an
honor bestowed upon only a few special communities

* Receive resources from the state: In the first three years
of a local Main Street program, the state of NC invests
approximately $100,000 in on-site visits, training and
technical assistance. After the initial start-up phase, the state
annually invests approximately $5,000 in each Main Street
community in the form of ongoing town-specific technical
assistance, and statewide and on-site training for directors
and volunteers

" Engraved locks avoilable at
Owl & Rabbit Gallery

Donated By
Beechwood Metalworks Inc.

Galvanizing Donated By
South Atlantic Galvanizing



¥ . Benefits

Receive Training & Technical Assistance:

* Annual NC Main Street Annual Conference

» Four Basic Trainings (EV, Design, Promotion, Organization)

* One Directors Meeting (MS Program Directors)

« Two Regional Meetings

« Twelve New Director Orientation Trainings

* One On One Guidance — Program Development and Support
* Annual Progress Visit

» Group Presentations

* Free Building Exterior Design Recommendations

Receive Annual Feedback and Data

* Annual Program Assessment and Review — Success and Goals!

* Annual Budget and Salary Analysis — Understanding What it Takes to Facilitate the Program!
« Annual Statistical Data Collection and Analysis — Snapshot of Program’s Year in Review!



v o Benefits

Large Network Participation:
e The NC Main Street network possesses some of the most
experienced downtown development professionals in the country
e Main Street communities participate in a special network of
Main Street cities statewide and nationally. allowing them to
learn best practices, techniques and strategies for
downtown development

Access to Funding:

e When available, Main Street communities are eligible to apply for grants, designed for downtown redevelopment

e Main Street communities work with state staff to identify potential grants and resources available to help move
their goals forward

e The NC Main Street & Rural Planning Center maintains and distributes a funding guide of federal, state,
corporate and foundation sources commonly used for funding downtown projects

NORTH CAROLINA DEPARTMENT OF COMMERCE



... Benefits
Receive Recognition:

e Designated NC Main Street communities are eligible to
receive statewide recognition through the NC Main Street
Awards and NC Main Street Champions designations

e Designated communities are eligible for recognition by the
National Main Street Center as a Nationally Accredited Main
Street community

e Designated NC Main Street communities are eligible to apply
for the National Main Street Center’'s Great American Main
Street Awards® (GAMSA) program

e NC Main Street communities receive publicity about their

programs NC Main Street & Rural Planning Center
newsletters and annual reports, Main Street presentations
and the NC Main Street Center social media sites

» View NC Main Street Award Videos

» View NC Main Street Champion Videos

NORTH CAROLINA DEPARTMENT OF COMMERCE

<
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https://www.ncmainstreetandplanning.com/awards
https://www.ncmainstreetandplanning.com/champions

Program

Requirements




¥ ..wx Requirements
Main Street Communities Must:

« Be 50,000 and under in population at the time of designation

« Participate in all services provided by the NC Main Street & Rural Planning Center

« Employ a full-time - 40 hours/week paid professional Main Street Director, that is dedicated to
downtown

« Pay the Main Street Director a salary consistent with those of other community development
professionals within the city, state, or region in which the program operates

« Have an adequately trained Director and should continue learning about revitalization
techniques and about issues affecting traditional commercial districts

« Have a written job description for the Director

« Have a formal system in place for evaluating the performance of the Director on an annual basis

 Have adequate staff management policies and procedures should be in place

Communities with a population of 5,001-9,999 MAY employ two or more persons that equal one or
more full-time equivalent position(s). One of the positions must be designated as the director.

Communities with a population of 5,000 or less MAY employ a part-time - 20+ hours/week
position paid professional Main Street Director.

NORTH CAROLINA DEPARTMENT OF COMMERCE



Main Street Communities Must:

£ vanseer REQUIFEMENts

Have Structure:
« Function as a 501(c) 3, 4, or 6 nonprofit designation OR be designated as a department of the
local municipal government OR be a combination of the two

Have Community Support:

« Embrace the community-driven process where community members take an active role in
leading and implementing positive change through their participation as active board/committee
members, volunteerism and financial/in-kind contributions

* Include an ongoing process for volunteer recruitment, orientation, and recognition, constantly
refreshing its pool of volunteers and involving new people each year

- Facilitate partnerships with other private entities that can support goals and initiatives for
downtown

Have Municipal Government Support:

« A government that demonstrates a philosophical commitment to commercial district
revitalization with an historic preservation ethic

* Provide adequate funding to execute the annual plan of work

NORTH CAROLINA DEPARTMENT OF COMMERCE



Main Street Communities Must:

_x North Carolina {1

=% MAIN STREET Req u ' rements
Have a Solid Plan:

« Establish an annual work plan/planning process for downtown that contains a balance of

activities in each of the four broad program areas that comprise the Main Street approach —
Economic Vitality, Quality Design, Effective Promotion, and Sustainable Organization

Have an ACTIVE BOARD
 Have a dedicated governing body, its own rules of operation, its own budget, and its own bylaws,
and is empowered to carry out Main Street's mission, even if the Main Street program is a part of a

larger organization

« Aworking, functional board that understands its roles and responsibilities and is willing to put
forth the effort to make the program succeed

« Have well-managed, regular monthly board meetings, with an agenda and regular distribution
of minutes

Have ACTIVE COMMITTEES

« Have committee members assume responsibility for the implementation of the work plan

« Have regularly scheduled monthly committee meetings with an agenda that addresses the
committee work plan

NORTH CAROLINA DEPARTMENT OF COMMERCE



Main Street Communities Must:

- orch Carol % |
L vanseer REQUIFEMents

Have A Historic Preservation Ethic

» Adopt and exhibit a historic preservation ethic that involves saving, rehabilitating, and finding
new uses for existing buildings

« Actively work to prevent the demolition or alteration, including working with appropriate partners
at the state, local, or national level to attempt to stay or alter the proposed activity; developing
alternative strategies for the building's use; and/or educating local leaders about the importance of
retaining existing buildings and maintaining their architectural integrity.

Focus on QUALITY Design

 Have an active and effective design management program

 Encourage appropriate building renovation, restoration, and rehabilitation projects

« Actively work to prevent the demolition or alteration, including working with appropriate partners
at the state, local, or national level to attempt to stay or alter the proposed activity; developing
alternative strategies for the building's use; and/or educating local leaders about the importance of
retaining existing buildings and maintaining their architectural integrity.

NORTH CAROLINA DEPARTMENT OF COMMERCE



¥ .o Attendance
Due

Within one month of employment New Main Street Orientation

First Year Design Basic Training

First Year Promotion Basic Training

First Year Orientation Basic Training

First Year Economic Vitality Basic Training

Annually Main Street Director Meeting

Annually Bi-Annual Regional Meetings — Must attend at least
ONE. Both are preferred

Annually Annual Conference — Director and at LEAST One
Volunteer

NC Main Street Training Dates/Calendar NC Main Street Training RSVP Portal



https://files.nc.gov/nccommerce/documents/Rural-Development-Division/Main-Street/Main-Street/2020-quarterly-calendar-with-holidays-25.pdf
https://www.ncmainstreetandplanning.com/training-sign-up

Annually
January
January
June
June

July

oo Forms & Deadlines

National Main Street Center Membership

Budget and Salary Statistics

Program Assessment Survey

Annual Agreement

Trademark Agreement

Annual Statistics

NORTH CAROLINA DEPARTMENT OF COMMERCE


https://www.mainstreet.org/membershipcategories#designated
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---annual-annual-agreementformssubmission
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---licensing
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticsstatistics-reporting

Annual Program Assessment

NC
Mam street Program Assessment Survey

Center

*Note - The Annual Program Assessment and the Budget & Salary Surveys have been combined. Please make sure that
you complete all 9 pages and attach required documents noted in red.

Name of Community: Current Population

Name of Main Street Program: Year 2016

Survey Must Be Typed
Please Scan and Email as one PDF OR Mail to Liz Parham, NC Main Street Center 4346 Mail Service Center
Raleigh, NC 27699-4346 Deadline fo receive Completed Survey is January 6™ Close of Business (5:00 p.m.)

* Make sure that your Survey is COMPLETE (ALL Questions are answered) and please be Specific, Thorough and
HONEST

Communities MUST meet the minimum requirements under each category in.order to qualify and be submitted for
accreditation as a National Main Street Community.

All information in Questions 1-11 are asking for calendar year information — January 1 — December 31, 2016,

1. Organizational Structure — N.C. Main Street communities are required to be administered by either a nonprofit corporation

by the City/town government.

Please check all that apply.
Main Street is administerad by the Cityftown government and managed by a City employee.
Main Street program is administered by a 501 (¢} 3 corporation and managed by a nonprofit employee.
Main Street program is administered by a 501 (¢) 4 corporafion and managed by a nonprofit employes.
Main Street program is administered by a 501 (&) 6 corporaftion and managed by a nonprofit employes.
Main Street program is managed by a cityftown employee that also manages a 501 (c) 3 nonprofit.
Main Street program is managed by a city/town employee that also manages a 501 (¢) 4 nonprofit.
Main Street program is managed by a citytown employee that alzo manages a 501 (&) 6 nonprofit.
Main Street program is managed by a cityftown employee that also manages more than one nonprofit.
Please note 501 (c) 3, 4 or €
Main Street program is managed by the Chamber of Commerce and managed by a Chamber employee.
Other,

oo uoo

a
2

* |f you have a nonprofit organization, please attach a copy of your exemption letter(z) from the IRS for each nonprefit that you
manage.

2. Partners — Has broad-based community su rt for the commercial district revitalization process with active participation

from both the public and private sectors. {17 of 34 minimum})

Main Street iz & public/private parinership that is dependent on many different individuals and groups getting invoheed.
Indicate which groups are committed to Main Sireet.

Those marked with an (*) MUST have financial (cash andfor in-kind) and philozophical involvement in the program.
Bublic Pariners

Assessment Form & Instructions

MC
= . /Y 2016-2017
.. s l'; Maln StrBEt Program Assessment

Center

A program assessment far . @ designated NG Maln Street program, was reviewsad by the Morth Caroling Maln Street Sta
Selow In the righd,hand column notes were mace In areas at we see 3 need for Improvement ar where we noted above average 1o
exreptional work In that area. e encourage and recommend Mat your organization consider ways in which o Improve upan the ares:
noled. If you need asskstance an how to Improve these areas, please emall or call Liz Parham at [parhamg@ncoommerce cam, Direcior
af the NC Maln Street Center, 918-814-4658, or Shamy ATams 31 ER0AMEENCCOMMENTE cam, COOrINa%r, Downbown Programming
and Technical Asslstance, $28-251-5914. “Numbers comespand to the numbsars on the assessment form.

Bagad on the Information reviewed, we are recommending to the National Maln Strest Canter that ba 3
2017 Accredited Main Strest program. Accredibted communities will be recognized at the Maln Strest Now conference In May.

R th * required
#1 Organizational Structure
#2 Partners (17 of 34) & did they meet required with
cashifinanciallin-kind and philosophical involvement)
=+ Public
= Private
#3 Mission & Vision Statements: 1 of 2 required should 1 of 2
have two.
*Has Mission statement
*Has Vision Statement
List=d Diowntown Economic Development Strategies
=4 Work Plan (6 of 7 required) 6 outof 7
Has a balance of projects/action fems under each of the
Four PointsE
‘Work plan contains economic development strategies.
goals, objectives, prajectsiaction items
Contains measurable qutcomes
Cuwtlines specific projeciztasks and rezponsibilitizs along
with due dates & budget
‘Work plan is developed and reviewsd annually by board
with input from the NCMS Director
@0 of the actual work plan implemented
Work plan activities are distributed to 3 broad range of
committze members and voluntesrs
=i Board of Directors & Organization (3 of 3 required) 3 out of 3
Main Street program has had a board or advisory committes
for at least 3 manths {273} of the calendar year.
Main Street program has four Main Street® warking
committees that mest requiady. {organization, promotion.
design and economic vitaity) OR has two — four economic
development strategy working committess with expertise in
ofganization, promation, design and econaormic vitality
represented on each committes that mest regulary.
Committees hawe met for at least & months (2/3) of the
calendar year.
Main Street program has written by-laws, policies, and
procedures for managing the board and the organization



https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms
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Online Reporti Results By Community
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Please indicate your user type from one of the following categories:

Individual Request access to the State of North Carolina services as an individual or citizen.
m Request access to the State of North Carolina services on the behalf of a business.

State Employee Currently employed or assigned to work for an agency within the State of North Carolina government
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https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticscurrent-annual-statistics-reportsstatistics-reporting

winsreer BUdget & Salari

Budgets Salaries

NC
Director’ Free Office Membe Donations/| &
s Years In Space ¢per |Sponsor| Earned rship/ |Fundraiser | Donor M a I n Stree N.C. MAIN STREET BUDGET AND SALARY PROFILE:
C i Job Pop. City County | Provider MsD 5100 ships | Income | Grants | Friends 5 g nteres{ Other Total March 2017
Albemarle 035 | 15903| 582955 city 544,600 | $0100 | $8,500 | $20,500 558,000 | $1,000 55 |s15.700( $231,760 Center
Ayden 2.50 5018 | 576,000 city 576,000
Belmont 050 | 10,799 591,375 ity 570,000] $1,000 | 518,500 5500 5181,375 N.C. Main Strezt City Budgets
Benson 0.75 3,311| sa4.000 city $3,000 $47,000 83 cities in survey
Bessmer City 2.50 5396 | $85,000 city $25,000 $110,000 Public Fungs
Boone 391 | 17130 $62,000] town |$164,999] 50210 $7.500 $1,000 56 5235,505 61 receive revenue from the City gov't
Brevard 3.16 7,735| $32,000[ $1,500 $122,000| $0.220 [$52,000| $62,000 [ $7,500 $2,000 $279,000 ;z ::::: :::::: :2: :‘:,::,:T;::,:, District (MSD] funds
Burlington 0.25 | 51,919] $150,000] 508 free private | $135,000| $0.160 $3,000 | $96,107 52,500 $386,607 « Average MSD rate i $0.177/£100 valuation
Cherryville 5.00 5830 5128000 521,000 58,225 $5,000 $765 | 5162,990 Private Funds
Clayton 075 | 17330] $148,182] town 516,043 $2,519 57,879 562 5174,684 43 receive revenue from Sponzorships
Clinton 2150 8,647| 533,000 city 584,500 | $0.180 | 58,000 | 516,545 52,475 5144,520 38 receive revenue from Eamned Incame
rd 500 | 83,506| $75,465 $105,567| $0.230 |$45,000] $28,500 $9,000 $20 $263,552 28 recefue revenue from Grants
Conco - s 4 - r - f & f s 16 raceive revenue from Mamberzhip Friends
Eden 14.60 15,472 | $203,300 city $9,200 | $0.100 |$69,980 $1,000 $283,480 21 receive reverie from Fundraisers
Edenton 11.00 4,958 568,500 56,000 [ $1,000 | 54,000 | 52,000 £81,500 17 receive revenue from Donations
Elizabeth City 0.25 18,047| $20,000 $2,500 city $33,338 | $0.085 520,000 5100 52,279 528 514 | 52,400 580,658 :3 receive revenue :D"' ':::“ -
Elizabethtown | 1.50 $20,000 $20,000 sversge b d:::"'; ;:‘;‘;:; om HEnersaures
Elkin 433 4,000| 569,672 town | $14,000 | 50.100 583,672 Range: § 20,000- § 576,005
Forest City 275 7,404 | 5224795 city $125,540 $15,000] 5365,335
Fuguay-Varina | 041 | 21,796] 595,089 595,089 N.C. Main Street Managers Salaries and Benefits
Garner 150 25,053 | S$98553 7,950 | $5,225 570 $112,748 -6 """:f:r’: ': ::I:‘“_‘ ss2.680"
Goldsboro 1750 | 36437] $432,005) city $74,000 | $0.235 | 368,000 $93,000 51,200 | $4,250 $1,750| 51,800 | $676,005 n,nsf: s 15,040 & 97718 -
Hendersonville 5.33 13,457 | 5154 086| ity £$237,725| 50.280 | $66,350| $88,750 5546,911 52 receive health insurance/bensfits sllowance
Hertford 5.60 2,150 65,000 town 58,790 | 526,965 | $4,000 [ 54,913 5623 $110,381 59 receive car allowance/milesge reimbursement
Hickory 1000 | 42,000] $50,000] city 348,000] 515,000 58,800 | $4,000 52,200 | $128,000 :2 e ’*i‘i'd"s::'l‘;‘i:"‘ﬁ“"““ contributions
Kings Mountain] _4.00 | 10,632] $218,970) city $30,000 | $0.236 $248,970 7 receive sm Folidays
Kinston 1200 | 21,677] 586,000 $64,000 | $0.250 | $43,000( $119,000] ss000 | S2,100 $322,100 57 receive paid vacation leave
Lenoir 250 | 18042] $115,000] city $28,112 | $0.250 54,287 596 5147,495 24 receive comp time
Lexington 240 18,993| $50,000 597,000 | $0200 |$30,500] $5.700 | $3.000 | $8,000 | 570,000 360 $264,260 14 receive “Osher Benefits": cell phone (3], fimess center membership (1), event incentive bonus (L), professions|
incolnt 075 | 10,740| 5191,926] $7.500 533.414| 537,461 | 5130 537,413 51,992 $310,835 development (1], lengeuty bonus (1), IPac (1)
Lincolnton - s & . f 7 b & s * Part-time salaries have been adjusted to 40 hours for comparison purposes.
Lumberton 16.00 | 23000] $71,641] city $12,700] $4,000 | $3,800 $300 52,150 594,340] $188,931
Marion 26.75 8101| ssoso00]  se00| ity $21,423( 513,125 $6,000 35,000 | $126,048 M.C. Main Straet Bromotion Coordinstars
Mocksville 0.25 5,051| $35,800 511,000] town $300 547,100 Promctions Coordinator (full-time) —8; Promotions Coordinator (part-time) - &
Monroe B50 | 34,323 | 5245485 dty | 551,051 | $0219 | $775 5200 598,412 :::::: L‘ijjw"f;;";;:,P" Wesk-32
Mooresville 825 | 37000] $70,000] town | 568,000 | $0.160 | $2,000 $140,000 Range § 4,000~ 56,7040
Morehead City 0.50 9,500 535,000| 58,000 city $16,900 $17,625| §20,167 523 | 54,942 | 5102657 Benefits: Health insurance (B), mileage (6], retirement (9], sick leave (10), holidays (11), vacation [11), comp time (5],
Margantan 2600 | 16800] $266,148] city  |5117,737| 50140 $383,885 Gither 2}~ {bonus 1), cell phone (2))
Mount Airy 250 10417 355,000 | 50210 | 8,000 | 510,000 573,000 * Part-time szlaries have been adjusted for 40 hours for comparizon purposss.
New Bern 100 | 30216 50.120 | 561,940 5138,976 | 562,498 55,000 59,729 | se0 5278,233 Other Staft
Newton 150 13,043 | $68,900 $19,000] $1,500 $6,000 $95,400 Assistant [F-T]-2 fssistant (PT]-12
North Wilkesbo]  3.25 4,700 536,000 town 52,000 $3,000 | 52,600 | $8,000 $1,500 $53,100 Business & Praperty Specialist [F-THZ) Secretary (P-TI-6
Oxford 0.75 8,500 $70,000[ 520,000] ity $35,000 | $0.100 [$31,870] $6.425 | 55,000 $168,295 Communications Manager (F-T}-1 Interns (P-T)-4
Downtown Planner [F-Tj-1 Officer Mznager [P-T)-1

Bookkeeper [P-T)-1
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MAIN STREET

Property & Business Iaventory

NORTH CAROLINA DE

OF COMMERCE

A B £ D E F G H ] K L M ] o] Q R 5 T U 3 W X Y Z AR AB
If Local it
P rty Type Locally - Indicate i‘:ll-:li:uén Fagade
*change if Parking lot |Original Owned/ Conf Lot Lot Yalue below: Square > of ¥ of S N
Parcel L came after | Company Name gy M Area Area Ut per Value per [t fren F=Fully _lflnde' footage | Building | Building e G.F.P e | [FALE
or vacant land, Build IProperty A Controlle . . Name & Assessed of _ LilizediFull . Storefrontz| |[[Excellent e Grant | Amou
Number revitalization | & Current Use [squar |[acres Squar fAcre Occupied o occupie | Occupan | Yacanc
housing, Industrial, Date d Yes/No Address Value Floors u Litilized VYacant . Good, Award nt
SINE, effort began e feet] e Foot 1=t only oy y Fair Year
Church, etc. (Y/N) Yes [¥) V= Yacant Paor]
Cibrzon Furmi U - 2nd floar
EXAMPLE Downtown ibzon PGS | fn drew Gibsan uzed as
1| Building 1952| 555012868613 | 40 King ST. 40 King St. 4.732 1.00[ # 166.183.00 | #34.68] $1510.625.44 2 1st| starage 2336 S0 S0 o |G T& L)
ExampleDiowrtown MC Farmer's F-Zndused as
2| Building 20073| st | 16 Market St Mike's Barber Exchange, LLC 4.500 0.10[ $164.200.00 | #36.43] #1.553.456.00 2 Flresidence 4500 100 14 i}
3| Dow ntawn Building 0.00 0 - - 2| Flisee abouvel
4| Dow ntown Building 0.00 - -
5| Do nkawn Building 0.00 - -
6] Do ntown Building 0.00 - -
7| Do mbown Building 0.00 - -
5| Dow ntown Building 0.00 - -
Diow ntown Building 0.00 - -
10] Do mikaw i Building 0.00 - -
11| Dow rtaw n Building 0.00 - -
12| Davw ntown Building 0.00 - -
0.00 - -
0.00 - -
0.00 - -
0.00 - -
0.00 - -
0.00 - -
3 Dt. PROPERTY Inventory || Additional PROPERTY Data Dt. RESIDENTIAL Units DT. LODGING Dt. USE Inventory ® 4
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Wide Variety of Education Offerings
* Annual NC Main Street Annual Conference
* Four Basic Trainings (EV, Design, Promotion, Organization)
* One Directors Meeting (MS Program Directors)
« Two Regional Meetings

« Twelve New Director Orientation Trainings

NORTH CAROLINA DEPARTMENT OF COMMERCE



NC Main Street
Conference

The North Carolina Main Street
Conference is the state’s largest
downtown revitalization event, offering
learning sessions, tours, time for
downtown exploration and opportunities
ERSARL . ' for networking with downtown

o N\l 3 | professionals, elected officials,
NORTH ‘53’ LVa volunteers and consultants. Attendees

g

will learn how to identify strategies and
how to create an ensemble of projects
that support and facilitate economic
development in their communities.

www.ncmainstreetandplanning.com

\ North Carolina
=% MAIN STREET

NORTH CAROLINA
MAIN STREET

2020 CONFERERCE
" MARCH 012,

—

_{ !V _‘ -t



https://www.ncmainstreetandplanning.com/

Training Calendar

ONLY FOR

Designated NC Main Street Communities

Events & Trainings

ECONOMIC
VITALITY

VIRTUAL CLASS

"

ORGANIZATION
VIRTUAL CLASS

"

DIRECTORS
MEETING
VIRTUAL CLASS

n—

ECOHOMIC YITRALITY BRSIC
TRAINIHG - VIRTURL CLASS

L)
-

ORGAHIZATION BASIC TRAINING -
YIRTUAL CLASS

L)
-

Wed, Aug o5 | Virbuzl Meeting
DIRECTORS MEETING - YIRTURL
MEETING

322 =

Register Now

NORTH CAR

North Carolina
MAIN STREET



https://www.ncmainstreetandplanning.com/training-sign-up

e @&  North Carolina

EO% MAIN STREET

Strategic Planning

for

Downtown’s Success:

Data Collection:

» Building, Land, Business
Inventory

Identify:

= Stakeholders / Partners
= Community Assets

= SWOT

= Economic Drivers
Evaluate:

= Market Analysis

\/ "J"\p '.4

Develop:

= Economic Position
Statement

= Mission
= Plan of Work
» Budget

Unless you know where
you are headed, how will
you know when you arrive?



gemserP NCMS Travel Policy

NC Main Street & Rural Planning Center
Technical Assistance Travel and Reimbursement Policy

Meorth Carolina communities requesting on-site technical assistance from the NG Main Street & Rural
Planning Center are required to cover the staff member's travel expenses for accommodations, meals
and mileage. An invoice for any expenszes not provided by the local community will be sent following
the completion of travel.

Accommodations

The community is responsible for arrangements for overmnight accommodations for the staff member
at a buziness class hotel or B&B within the townicity limits. If the community does not have a
business clazs hotel or B&B, then other arrangements should be made directly with the staff that is
traveling. Any B&B accommodations must include an in-suite bathroom. Also in the case of a BAB,
the staff member should be consulted regarding additional accommeodation needs, such as a shower,
bath tub, television, internet access or other amenities typically available at business class hotels. If
the local community is covering accommaodations costs direcily, payment should be made prior to the
staff member's check in. Accommodations might be expected if the meeting ends in the evening (7pm
or later) and the return fravel distance is 2 hours or more. These details should be worked out with
NCME&RPC staff prior to the meeting.

Please note: NC Main Street & Rural Planning Center employees do not stay in private
residences.

Meals

Some meals may be provided by the community as part of a meeting. Any meals that are not covered
are reimbursable at state per diem rates. Any changes to the state reimburzement rate for mealz will
be reflected in corresponding changes to the reimbursement rate charged by the NC Main Sireet &
Rural Planning Center.

Mileage

Az of July 1, 2013, the NC Main Street & Rural Planning Center mileage reimbursement rate will be
the same as the IRS milzage allowance. Any changes to the IRS rate will be reflected in
corresponding changes to the reimbursement rate charged by the NC Main Street & Rural Planning
Center.

Meeting Requirements
> The community must finalize the agenda with the MC Main Street & Rural Planning Center
staff member providing technical assistance two weeks prior to the meeting/presentation to
allow sufficient preparation time.

> Provide water, coffee or other non-alcohalic beverages for the staff member during the
meeting/presentation is greatly appreciated.

Contacting Staff

If you need to contact the staff member with whom youre working after they've departed for your
community, call ancther MC Main Street or Rural Planning staff member and we will relay a messzage.
NG Main Street & Rural Planning Center staff members do not have state cell phones, and we cannot
release personal cell phone numbers. |

NORTH CAROLINA DEPARTMENT OF COMMERCE
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$ ..o Design Services

Since 2016, the NC Main Street Program has partnered
with UNCG’s Interior Architecture Department and its
Center for Community-Engaged Design to provide design
assistance to the NC Main Street communities across the
state, through its NC Main Street Fellows program.

r’

NN

\ ‘}\:\S 3\

Fellows are both graduate-level and upper-level
undergraduate students who work with seasoned
professionals to provide design assistance to small towns
across the state for storefront rehabs and the adaptive
reuse of upper store commercial spaces to downtown.
These projects involve a mix of archival research, fieldwork
documentation, and digital design work.

IIII"’;‘”i !"""’IIII

Only designated communities in the NC Main Street
program are eligible for this free service. ‘

Learn at UNCG’s NC Main Street Fellows program |
Email to Begin Process: Online Instructions T S W ——

NORTH CAROLINA DEPARTMENT OF COMMERCE



https://iarc.uncg.edu/cc-ed/nc-main-street/
https://iarc.uncg.edu/cc-ed/nc-main-street/
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#design-service-requestabout-the-design-program

Resources




Economic Vitality
Tech Sheet

HE HAIN STREET & RURAL FLANNING CENTER

Learning about the Markst & ldentifying X
Opportunities: *  Housi
upger

The jab of the Econamic Vitality i . )
Committes is 8 identify new market . ""fp'_";,:‘:‘z,d 'ﬁ;’:ﬂ uzed
cpportunities for the traditional

white-clephant buikdings.

.

Gather all m-:m, wlhble
information. i

commercial district, find new wses far & idenify
historic commescial buildings, and ﬁw"“"“""’“"“'“"“‘"”"‘ + Imventory of vacant space
stimulate investment in property. The +  Develop Snancial incentive

EV Committee must develop a thorough +  Census of paputation
undarstanding of the district's +  Gensus of retai kade
econamic condition and its best +
opportunities, focusing on incremental
changes that gradually improve the

program o Develop
Upper-fioor housing
R
fears of data space for low impact industries.

+ Tiepdsin fi asacssci ke
area’s econamic foundation and e st +  Coordinae wih regional
eventually make large-scate investment o ey Marhet A " development
possibie fay Matke is recently goups

+  Recruiment of Tome based
Five Major Area of Exampies of o Gather & -

cottage industies

Main Stroet Investment Neods &
Exampies of Committee Projects:

Committee Projects:
+  Leaming the district’'s curent

3 I o +  Buildings & businesses
=cenemic canditions and idenifying

‘capilal for buiding rehabiitatiors ard
business development

#  Monitoring the economic perfarmance
af the district
These activiies require close collabaration
with program committees such as the
Promation Committes 1o ensure that Main
Street’s promotional acivities renforce the
=cancmic direction the dtrictis pursing,
Synehrnizing businzss development with
real estale improvement i also impartant,
i property owners invest ioa much money
in physical improvements bedore smal
buzinesses have been strengthened, el
cauid increase beyord the ability of the
merchants o pay them. Theretare, e EV
camenities shousd wark with Design
camemitte o balanos real estate and
Business develcpment, gradually
acceierating the pace ax the disiricl's
mashet impraves.

+  Data from Iocal & state
resouroes

Criginal research
+  Downlown business survey
Consumer Irtercept &
Grline Surveys

“Diversifying Main Street's Uses &

Examples of Commitiee Projects:

+  Planning & Zoning: revising land
Lo regulations to aliow abrosd
range of uses downtown

+  Revision of ity
R

+  Removal of regulstory
baniers o developing

upper.

apporiunities for marke! growth +  Busineszinventory +  Smal-Scale improvements
+  Strengthening existing businesses, +  Buiding inventory (with +  Matching-fund grant pocl
expaning, recriting new ones. Diesign Commilter) (Fagade Grants)
+ Finding new sconamic uses for ragh. * Jemographic & Retai S Daa +  Visual merchandising
tional Main Stret buikings seminars
+ Census Data
+  Developing fnancal incertives and +  Lowdnterest revatving oan
+ ESRIDam fung

+  Major buiding rehabiltation

+  Community Initiated
Development Training for real
estate development

Business exparsons

+  Real esiale marke! analysis

+ verthe counler” upiates on masket
epperiunities provided lo business

awmers

Strengthening Business by:

Praviding ewners with information

on changing markels.

. complementary businesses
to an exisling business

chuster

+  Deweloping Snancial assistance and
incentives i help exisling businesses
expand, upgrade, of reiuest in
invertory

of Camenesce | BC

Online

. Radcigh, MC 17600 | 910-414 4658 | Updaod 1/2020

Economic Vitality

Tech Sheets

North Carolina
MAIN STREET

Online
Organization
Tech Sheets

Organization
Tech Sheet

NE MAIM STREET & RURAL PLANNING CENTER

Organization means getting everyone working toward the same goal. The tough work of building consensus and
cooperation among the groups that have an important stake in the district can be eased by using the common sense
farmula of a volunteer driven program and an organizational structurs of board and committess. The definifion of
*Organization® from the National Main Street Center is: Building human and financial resources, through public/private
partnerships to achieve & comman vision.

The O sets the direction, while the remaining commitiees make the
projects happen. They see that a concrete work plan is approved and adopted and will pull together resources and
complete the projects. A minimum of five to seven people mast monthly to discuss the progress of the implementation
(work) plan md o assuramm the planis nmmg forward by hearing from board mambers who sit an the various

d either around the Main Street Four-Points: Organization,
Promation, Dee.gn Ecumnlc Vitality or arumd Ecanomic Development Strategies that are identified in the
Implementation Pian.

Major Responsibilities include, but are not limited to:

Assuring sustainable funding for the program which can include fund raising for projects and administration. Funding
can coma from donations, sponsorships, municipal service districts and from the municipality

+ Managing the staff and volunteers by recruiting people, supervising them and rewarding good work

+ Promating the program to downtown interests and the public

. the finances by ping good

An Effective Organization Committee/Board member should:

Have a sincare interest and desire to serve on the Organization Committee/Board
Knows and the Main Street App

Expresses seif clearly, yet eagerly exchanges ideas with others

Keaps an open mind about new ideas

Things about the *big picture” yet also can focus on the details when necessary
Knows when to be decisive and come to closure

Cooperates willingly in a team affort

Stays focused on the task at hand

Has a basic understanding of the of the economic circumstances of small retailers.
Rolls up sleeves willingly and pitches in to do the committee's work

Has skills or interest in finance, volunteer development, or fund raising and;
Carries out plans and projects in timely and professional mannar

s e e e e e

fComeers | NC Main Sireet & Rural Plan

Cemizr | 4386 Mail Service Center, Raleigh, NC 27699 | 919.314-3658 | Updsed 92019

=
AL

Tech Sheets

Promotion Tech Sheet

E MAIN STREET & RURAL PLAMNING CENTER

Committee Roles & Responsibilities

PROMOTION positions the
downlown of commercial district as
the center of the community and hub
of sconomic activity, while creating a
positive image that showcases a

‘s Unii

+  Communicate the image through all
medis with i events
such as: celebrating downtown's
progress & successes with public

Promoticn Is:
+  Communicating to the pubiic in an
attempt to influence the purchase of

+  As aword. an all inclusive term
which could infer advertising and

ma

Advertising is just one specific action
{aken fo promete a product or

.

. Induamecﬂ all the ways suailable to
a product/service known with
the gnelm increased

revenue/positive economic impact

Three Types of Promotion

leusge Duyveiopmect Inclaten:

.

Image advertising promotes
downtown's unique qualities and
markst position through print media,
social media, website, radio, TV,
direct mail

Developing a branding and
marksting campaign with good
graphics and memaorable tag line
Collateral materials including a logo
that is consistently used and
repeated on all promotional products
from T-shirts to public signage/
wayfinding. "Nete this laga may ar may
ot be the dawntown arganization's logo.
‘Some organizations use 3 mare
professional stykzed laga for the
organization

Gengrating publicity with accurate,
detailed and interesting press
releases and timely communication
with carefully cultivated media
contacts

NC Department of Commesce | NC Main Streen & Rural Planning Center

displays and spacial events

Retall (3 types):

+ Cooperative: focuses on e
‘comparative aspects of retalling in
the district, clustaring stores that are
in the same category and can be
promoted together

+ Cross: groups business with
complimentary goods and services
in one retail event or in coordinated
displays

+  Niche: focuses aftention not on the.
product mix, but on & specific
‘consumer group targeted through
‘specially distributed fliers, coupons,
[posters, media ads, social media,
etc. Exampie: Miltary appreciation
Day, Senior Day, target 1o a specific
2ip code, atc-

‘Special Events: All special svents

should be aUthentic to your community

and tied back to your downtown vision.

There are usually three types of special

events.

+ Community heritage:
acknowledges the inherent qualities
of the community which can inchde
local ans, industry, talent. agriculture
or celebrate the history and
‘architecture of the community

+ Speclal holidays: facuses on
traditional and non-traditional or
&ven unconventional holidays
calebrating dates or events that
have meening for the entire.
‘community er dates of special
interest to a specific thnic or
cultural group

+  Soclal events: develop unususl
activities that enliven public spaces
and attract paopie who don't
frequent downtown

Online

Promotion

Resources: People, Funding & Time

.

.

.

Idenify people who can help
LLook 10 other erganizations for
wolunteers

Create & sponsorship program
Partnar with another organization to
o the event (in parcular special
event)

Seek potential grant opportunities
Consider a merchant participation
fee

Admission to event

Abays evaluate all resources to

determing onal event,

particularly a special event, vniII be

penefical (return on investment)

Promational p.ugmanu should

e a part of the annual

implementation plan dencting the:
mumber of hours for esch program!

event including commitiee meetings

Avoid adding new pmrmunnsl

actions/

mplememalm plarl ance plan has

bean &

Never sdda jon unless i ties

e e v

Ask: Are you willing to make
sacrfices for this project?

Determining where to promote &
target audience:

.

.

‘Ask: i the premation for local
audienca of for regmna\ mla ar
national?

Know your media options

Buid relationships with media and
avoid buying from mdie thet
doasn't target your audisnce
Buy what is best for the pariicular

glrslegzaewef where to market and
o 1o market

Radio. TV & Print may offer some
free ads if promotion s unique by
‘allowing youierganization to go on
air or story for print

can be economical
Aiays include socal media
Trade-autsidiscounts !.ccH:p buys
are possibilises ask media

4346 Mail Service Center, Raleigh, NC 2769% | 9198144658 | Updated 92019

Tech Sheets

Online

Design

Tech Sheets

Design Tech Sheet

Design Committee’s Role

The job of the Design Committee is to
encourage physical improvements in

Committes

thorough understanding of the district's
mllque characteristics, opportunities for
positive improvements, and 1o deveiop a

.

fruit irst rather than = large-scale
project.

There are no themes for downtown.
Leave these to theme parks. Main
‘Street design is & preservation-based
program_ Work to enhance your
histonc bulking stock.

Observe the mmm-rm
Interior's Standards for

plan of action to gui
Design Committes's Five Mzjor Area of

This s mqn.au forall
Main Street privats improvements.

.

Is compalible with neighbring
commercial buildings

Can be changed dramatically with new
paint colors.

Incorporates cloth swnings for color
‘and shade

Uses appropriate signage that is
pedestrian in scale
Uses appropriste lighting

Continues inside with appealing
window dispiays, kghting. color,

product dispiaysipl t
Stress preservation and i
rehabilitation over demolition. Every 1YPES 0f Design Assistance:

uiiding in your downiown tells 3 S0V, Recommendations. The commitiee should
Learm your stories and tell herm 10 YOU ork closely Wilh propenty/buSIngSS owner

Responsibllities are:
+  Educate community about good design

«  Provide appropriste advice sbaut
design improvements

community. in order o make specific design recom-
« Pian for downtown's growh and help mendations. These could include draw-
‘shape reguiations for it Focus on quality. Your hisiorc com- mons and work

mercisl buildings deserve the best
possible solutions and materials. descriplions, mﬂlmwmdsd by the:

NC Main Street & Rural Planning Center

+  Work with Economic Vitality committze.
1o create incentives & guidalines for

private sector investments +  Beunigue. Every Main Strest  com- who contracts with UNC-Greensboro's
« Work with the private investor to ‘munity has s own history, which gives  Dept. of Interior Architecture to provide:
‘assure impiementation of their design fs sense of place. Celebrale your  design Oher recommendations

‘and their investment in their project
The Design Commitise shouid work closely

with other commitiees. such 2s the Types of information 1o Gather & Resource Lists. The Commities shoud
Economic Vitaliy Commitfee, in deveioping  Examples of Initial Committee Projects: develop a list of local contractors and

unique heritage and architectural
character

could lﬂudahllmthﬂlm 1o interior
design/store layout and product placement.

incentive 8 ining MI'HE

s programs petaining e+ and publlc . wppl»enmsmsmum.::e;"ma
in designing v:;mmm“;':*ﬂm : * Develop design standards/guidelines  who can provide educatonal sences in
:?mmwﬂ erboulating the effortsof L ncantve Grant program interior design for commercial spaces and

product layout , possibly offering ane-on-

Make-Up of the Design Committee: e e Plamaog®  one consulations to downtown businesses
in the area of design.
+  Preservalion Architects b m:f;?;:;”‘“‘"'"ﬂ s @
Landscape Architscts Planning. Work with your city's planning
* +  Design warkshops ‘andior zoning depariment on public
+ Interior Designers +  Walking four brachure improvements and on projects impacting

. Fnds P rapha 7 desiin of the downiown distic
and postcards of downtown buidings.

o Amtists
+  Paint Store Owner

and streets

+  Rehab Contractor
+ Resltors

{Buiiding Inspector
* Successful Storefront Design:
+ Planner

«  Looks at the entire building, remaving
Good Design Besics Wappropriats faharos anm sanancing .
+ Start small. Tackle the low-hanging srchilectural characte
i I ne & Rural Plansing Center | . Raleigh, NC 27655 | 5158144858 | Updated /2015



https://www.ncmainstreetandplanning.com/economic-vitality
https://www.ncmainstreetandplanning.com/organization
https://www.ncmainstreetandplanning.com/promotion
https://www.ncmainstreetandplanning.com/design

North Carolina

_ wain streer  IFOFUIM / LIStServs
Purpose:

« Easy way to ask questions, share ideas and to network with peer communities
« Main Street & Rural Planning Center staff can easily share opportunities of interest

Important Information:

* This is “closed” listserv which means that names can only be added by the NC Main Street Center staff listserv
administrators

« Only the primary contacts that our Main Street staff have for Main Street communities are on this listserv

« To send an email, type the email address msforum@lists.ncmail.net or stmsforum@lists.ncmail.net and it will send
your email to the complete listserv

* If you would like to reply to the email, if you hit “reply” or “reply all” your response will be sent to the entire listserv

* If you want to respond directly to the person that sent the email, hit “forward” and copy and paste their email address from
the original email that was sent

* You may forward the information from the listserv, however if you forward it and the recipient of the email hits “unsubscribe”
at the bottom of the email, then you will be unsubscribed, not them, so, delete the box at the bottom of the email with the
unsubscribe, archives and new message information, etc. before you forward an email

* You may “unsubscribe” at any time, but you may likely miss important information that our staff may send out through the
forum. Each email that is sent will show a box like the one below, at the bottom of the email. There will be a button to click
on to “unsubscribe”

If you have questions, please feel free to contact Liz Parham - [parham@nccommerce.com; Naomi Riley — naomi.riley@nccommerce.com; Sherry Adams -
sadams@ncommerce.com; Chuck Halsall — chalsall@nccommerce.com

NORTH CAROLINA DEPARTMENT OF COMMERCE
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Grant | Fund

NORTH CAROLINA MAIN STREET AND RURAL PLANNING CENTER
POTENTIAL FUNDING SOURCES AND RESOURCES FOR DOWNTOWN AND RURAL ECONOMIC DEVELOPMENT

W MAB STREET & BURAL PLAMNING CENTER

(Revised 01/10/2020)
** The NC Main Street & Rural Planning Center recommends conlacting listed entities directly for more i about their prog . The incl of a program on the list is not an endorsement by the NC Main Street & Rural Planning Center. **
PROGRAM PURPOSE / DESCRIPTION GRANTS | RESOURCES MATCH WEBSITE / CONTACT
Accion Lends to small businesses, startups, food and b age b green busi and Term loans of $300 to $1 millien | No https-/lus. accion.org/
businesses owned by women, minorities, veterans, and people with disabilities. Term loans
range from $300 to $1 million. Credit requirements depend on location and other factors. The
borower should have collateral in the form of real estate, business asseis, andfor personal
assets. The company must have a business plan that includes a budget and cash flow
AARP Community Challenge Offers “quick-action” grants 1o make communities livable for people of all ages. Examples Granls can range from several No ‘Www . aarp.org/CommunityChallenae
include small grants to improve housing, transportation, public space and other community hundred dollars for small, shor-
elements. "If your idea is big, no project is too small!” term, activities to several
thousand for larger projects
Advisery Council on Historic The Advisory Council on Hlstonc Preservation LACHP] is an independent federal agency that | Information and training NiA hitps Jhwww achp.gow

Preservation

the pi and use of our nation's historic
resources, and advises Ihe President and Congress on national historic preservation policy.
Also oversees the Preserve America program and provides training and information
TeSOUTCes.

Up to $15.000 warth of technical

American Institute of The SDAT isa program Ihat focuses on the principles of

Archit Sustainable Design inability. The program bnngs teams of vol Is (such as arch . urban

Assessment Team (SDAT) p . hy ys, and otners] to
wulk uwlh d L In help them develop a vision and

services

Yes - $5,000 cash match

http:fiwww aia org/aboutiinitiatives/AIAS 075425

framework for a sustainable futuls Ann ual call for EIDEEB See website for details.

American Planning A
C

g
Assistance Teams (CPATs)

The i Planmng ' f | institute [AICP} olgamzes C.ommunny
A Teams (CPATs) to work. wnh key

and relevant decision makers on plaoe—based to foster d
an ment. l" facmg a rangs of challenges, such as social
equity and affordabili | building, and urban
deﬂgn maybe shglble fcrme program. Prqscts focus primarily on localities with a
d need where and may not
be r‘ prop or inquiries about potential projects are
accepted anytime.

Andy Warhol Foundation for
the Visual Arts

Technical assistance

Must caver per diem
travel expenses of team.

https:/fwww.planning.org/communityassistance/team
&l

The purpose of the Andy Warhol Foundation for the Visual Arts is to foster innovative artistic
expression and the creative process by supporting cultural organizations that, in turn, support
artists and their work. The Foundation is focused primarily on encouraging work of a
challenging and experimental nature, while noting that the interpretation of those terms may
vary from place to place and culture to culture. Grants are provided In cumlonal programs at
museums, artists’ organizations, and other cultural insti o and

of y visual aris. Projects may include exhibitions,
calalogues and other relevant activities. Calls for proposals twice a year with March 1 and
September 1 deadlines.

Appalachian Regional
Commission (ARC)

Grants - award ceiling not
specified.

Not specified

http:/iwww.warholfoundation.org/grantioverview.himl

ARC focuses its on ties and areas within the 13-state
Appalachian Region of the U.S. In NG, 29 weslern counties are in the ARC region. ARG
funds are awarded to pm]ecls that address i goals IJy ARCinits

plan in the areas of ity, ready ., eritical i natural and
cultural assets, and leadership and ocor'\'lmul'm.I capacity, ancl demonstranng measurable
results. ARC offers dard g grants and i has funds available for
specific special projects.

Funding & Resources Guide — January 2020

Amounts vary by grant; most
grants are originated at the state
level.

Amount depends on
distress level.

hitp:/fwww arc.qov (Federal) and
hitpsJiwww.nccommerce. com/about-us/divisions-
programs/rural-economic-development/appalachian-
regional-commission (NC)

Online Grant and Funding Information

Page 1

NC Main Street & Rural Planning Center, NC Dept. of Commerce
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Office




wam saeer AWRING Samples

¥

Awning Fabric Must Be: T
. Flame Retardant ECITESY
* Fire Resistant

a TriVantage

Acrylic Coated 100% Polyester

* 6] inches wide, 10.2 oz per sq. yd

* Flame Resistant to California State Fire Marshal, F-121.8;
UL-214, Classified, NFPA-7U1-99, TM2, ASTM-E-84, Class A;
and MVS5-302

* Fabric won't fade even afler years of exposure.

¢ Resistant to dirt baild-up, water, mildew, UV nuys and abrasion,

* Heat sealable and readily accopes graphics.

* Easy to fabricate withowt puckering or fraying

* 5-Year mansfacturer’s limited warranty.

Sample Companies: =
 Tri Vantage:

* Sunbrella

 Starfire

« Main Street N
* Weblon Coastline Plus P -

Ll VRS $R0ED0

M Server” b0 ¢ segemvornd erachemack of Glen Haven, Sac
Cakes s spmsmvisine oudy Sovil saristuwn w shabe dunisl be svterputed ond e webbin comvmersnd bibeseem




¥ ... Paint Decks | Paint Charts

Sample Companies: \\'

« Downtown Paint Store
» Sherwin Williams
« Benjamin Moore
 Valspar (Lowe’s)

« Behr's (Home Depot)




¥ s Building and Event Management

-
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vanseeer WVEDSIte TOOLS

WEBSITE WEBSITE WEBSITE WEBSITE
NC Main Street and Planning NC Department of Commerce National Main Street Center State Historic Preservation Office
www.ncmainstreetandplanning.com/ WWW.nccommerce.com/about- https://www.mainstreet.org/home https://www.ncdcr.gov/about/history/division-
us/divisions-programs/rural-economic- historical-resources/nc-state-historic-preservation-
development/nc-main-street-rural- office
planning-center
Training and Resources « Agreement - Annual Agreement * The Approach * National Reqister
* Qrganization Committee » Agreement - Licensing Trademark + Main Street Institute * Surveys
» Economic Vitality Committee » Assessment Survey * Resources » Services
» Design Committee * Design Services  Member Area * GIS Maps
* Promotion Resources * Nominations - Award Submission  The Point * The Secretary of Interior’s Standards
Explained
* QOrganization Resources * Nominations - Champion * Membership » Staff Assignment Map
Submission
» Conference Info. » Statistics * Contacts » Contacts
e Training RSVP  Contacts
* Awards

e Contacts


https://www.ncmainstreetandplanning.com/organization
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center
https://www.mainstreet.org/home
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---annual-annual-agreementformssubmission
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office/architectural
https://www.ncmainstreetandplanning.com/organization
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---licensing
https://www.mainstreet.org/howwecanhelp/msai
https://www.ncdcr.gov/about/history/division-historical-resources/state-historic-preservation-office/architectural-5
https://www.ncmainstreetandplanning.com/economic-vitality
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms
https://www.mainstreet.org/howwecanhelp/resourcecenter
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office/restoration
https://www.ncmainstreetandplanning.com/design
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#design-service-requestabout-the-design-program
https://www.mainstreet.org/membersarea
https://www.ncdcr.gov/about/history/division-historical-resources/gis-maps-and-data
https://www.ncmainstreetandplanning.com/promotion
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#nominations---awards--ms-nc-main-street-annual-awards-submission---designated-main-street-and-small-town-main-street-communities-only
https://www.mainstreet.org/thepoint
https://savingplaces.org/stories/preservation-tips-tools-secretary-interiors-standards-explained#.Xbw4V_lKiUk
https://www.ncmainstreetconference.com/organization-resources
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#nominations---championsnc-main-street-annual-awards-submission---designated-main-street-communities-only
https://www.mainstreet.org/membershipcategories#designated
https://files.nc.gov/ncdcr/historic-preservation-office/survey-and-national-register/spcounty_2019-08-01.png
https://www.ncmainstreetandplanning.com/
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticsstatistics-reporting
https://www.mainstreet.org/ourwork/meettheteam
https://www.ncdcr.gov/state-historic-preservation-office/survey-national-register/staff
https://www.ncmainstreetandplanning.com/training
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#contactsdirectormain-street-staff
https://www.ncmainstreetandplanning.com/awards
https://www.ncmainstreetandplanning.com/champions
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¥ s Success Stories

Elkin — The Reeves Theater

NORTH CAROLINA DEPARTMENT OF COMMERCE
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e Success Storles

Sanford — The Mural Program
NORTH CAROLINA DEPARTMENT OF COMMERCE 56
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Wilson — The Whirligig Park

NORTH CAROLINA DEPARTMENT OF COMMERCE




s SUCCESS Stories

Goldsboro — Streetscape Project

NORTH CAROLINA DEPARTMENT OF COMMERCE




I e SUCCESS StOries

Brevard — D.D. Bullwinkel’s

NORTH CAROLINA DEPARTMENT OF COMMERCE
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Concord — City Hall




v sz SUCCESS Stories

Morganton — Food Matters Market

NORTH CAROLINA DEPARTMENT OF COMMERCE



e SucCcess Stories

Lenoir — Image Building Campaign

NORTH CAROLINA DEPARTMENT OF COMMERCE




v srezr SUICCESS StOries

Garner — Full Bloom Coffee Shop and Roasters




s SuCCESS Stories

 _GOLDSBORO |

__|_USED FURNITURE =

PHARMASY
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Goldsboro — Downtown Pharmacy

NORTH CAROLINA DEPARTMENT OF COMMERCE






