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Welcome & Introductions

Naomi Riley, Coordinator, Downtown Services

NC Main Street & Rural Planning Center 

4346 Mail Service Center, Raleigh, NC  27699-4346 (mailing)

301 North Wilmington Street, Raleigh, NC 27601 (street)

(919) 814-4813

Naomi.riley@nccommerce.com

Liz Parham, Director

NC Main Street & Rural Planning Center 

4346 Mail Service Center, Raleigh, NC  27699-4346 (mailing)

301 North Wilmington Street, Raleigh, NC 27601 (street)

(919) 814-4658

lparham@nccommerce.com 

mailto:Naomi.riley@nccommerce.com
mailto:lparham@nccommerce.com


New Director Guide

Welcome to NC Main Street!

Your new role in Main Street can be overwhelming at first, so in 

addition to orientation, we have developed a New Director’s Guide 

that will allow you to understand how to START and where to 

LOCATE resources and support.

You will soon discover that managing the Main Street Program, at the 

local level is very rewarding. The program takes a team of community 

partners and volunteers.  One of your first tasks will be to get to know 

your local board, downtown business owners, property owners and 

volunteers.  We encourage you to spend time reviewing Main Street 

America’s website.   You will then begin to understand how 

“The Approach” translates to Main Street.  

❖ https://www.mainstreet.org/mainstreetamerica/theapproach

❖ New Director Information Guide

https://www.mainstreet.org/mainstreetamerica/theapproach
https://a9e81f92-f412-4d4e-8576-e7919e891eed.filesusr.com/ugd/a9c528_7640f5cebc2c4a65a53e9fb5a69867d0.pdf


Mission 

NC Main Street & Rural Planning Center

The NC Main Street & Rural Planning Center works in 

regions, counties, cities, towns, downtown districts 

and in designated North Carolina Main Street 

communities, to inspire placemaking through building 

asset-based economic development strategies that 

achieve measurable results such as investment, 

business growth and jobs.



N.C. Department of Commerce 

NC Main Street & Rural Planning Center
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The NC Main Street Center provides the following services:
1.  Main Street Program

❑ Administers the National Main Street Center’s Four-Point Approach™ to Downtown 
Revitalization in North Carolina

2.   Training, Education & Communication
❑ (1) NC Main Street Conference & Awards Program, (1) Directors Meeting, 

(12) New Directors Orientations, (4) Basic Trainings, (2) Regional Meetings
❑ Downtown Revitalization Communication 

3. Funding Assistance
❑ Grants (When Available)

4. Planning Facilitation
❑ Offers Asset-Based Economic Development Strategic Planning that Defines 

Downtown Economic Development Positioning Statements, Strategies, Objectives, 
Goals and Task to organize annual programming and projects.

➢ Develops strategies, programs, and projects to spur and enhance downtown  
development

➢ Provides tools, templates and resources, including design services

What Do We Do?



The History 
of 

“Main Street”
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The “Main Street” Story
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40 Years of Success in North Carolina



The History 
of 

“Main Street”

A Pilot Project Begins in 1977

The National Trust for Historic Preservation began a 3-year 
demonstration project with three pilot communities

Purpose of the Project:

• To research reasons for the decline of downtowns

• To identify the factors affecting downtown's health 

• To develop a comprehensive revitalization strategy to save 
historic commercial buildings



What They Learned

Downtowns Need:

✓Strong public-private partnerships

✓ A dedicated organization

✓ A dedicated program manager

✓ A commitment to good design

✓ Quality promotional programs

✓ Coordinated, incremental processes



The Program Begins

1980: The National Main Street Center begins, still within the non-profit …. 

National Trust for Historic Preservation

Framework:

Six states and thirty communities were selected to start the program

NC was one of the original states

The First NC Communities to Participate:
1. Salisbury

2. New Bern

3. Shelby

4. Tarboro

5. Washington



The Program Progresses

1986

• The first National Town Meeting was held in 
Winston Salem, NC  (Main Street NOW Conference)

2004

• The name changed:                                             
National Trust Main Street Center®

2012

• The Center spins off as a nonprofit subsidiary of 
the National Trust for Historic Preservation

• The name changed:                                                         
National Main Street Center, Inc.



New Branding Effort 

2015

• The National Main Street Center undergoes branding effort

• NEW Name: Main Street America™ (a program of the NMSC)

• NEW Tag Line:  Nationally recognized. Locally powered. ™

• NEW Conference Name:  Main Street Now Conference

• Four Point Refresh: Beta launch & the official rollout



Nationally
Today there are 46 States and Over 1600 Communities in the Main Street Program

14

Blue 
Accredited Programs

Green
Affiliate Programs
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Main Street Four Point Approach®

Organization: 

Building human and financial
resources through public/private 

partnerships to achieve a common 
vision

Promotion:

Selling a positive image of 
downtown based on the authentic 
creative assets of the community

Design: 

Improving the physical aspects of 
downtown.

Economic Vitality:

Strengthening the existing 
economic assets; expanding and 
diversifying the economic base.

16

ECONOMIC 

DEVELOPMENT

https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.mainstreet.org/mainstreetamerica/theapproach


Main Street Four Point Approach®

17

Eight Principles of Main Street 

• Comprehensive • Builds on assets

• Incremental • Quality focus

• Self-help • Change

• Partnerships • Implementation



Program 
Benefits
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Proven Success With       
NC Main Street!

________

TOTAL 
Main Street & 

Small Town Main Street
________

Since 1980-2019

$3,253,982,750 Billion 

in public/private investment

6,672 Buildings REHABILITATED

7,104 Façade Improvements

6,503 Businesses Net Gain

27,094 Jobs Net FTE & PTE Gain



Benefits  

Main Street Communities:

• Develop a long-term partnership with the NC Department 

of Commerce, NC Main Street & Rural Planning Center

• Develop asset-based economic development strategies 

that will have a positive impact on investment and job 

creation

• Are limited in number and therefore receive focused and 

personal attention from NC Main Street staff.

• Are selected through a competitive process and only a 

few are designated; therefore, Main Street designation is an 

honor bestowed upon only a few special communities

• Receive resources from the state:   In the first three years 

of a local Main Street program, the state of NC invests 

approximately $100,000 in on-site visits, training and 

technical assistance. After the initial start-up phase, the state 

annually invests approximately $5,000 in each Main Street 

community in the form of ongoing town-specific technical 

assistance, and statewide and on-site training for directors 

and volunteers



Benefits

Receive Training & Technical Assistance:

• Annual NC Main Street Annual Conference

• Four Basic Trainings (EV, Design, Promotion, Organization)

• One Directors Meeting (MS Program Directors)

• Two Regional Meetings

• Twelve New Director Orientation Trainings

• One On One Guidance – Program Development and Support

• Annual Progress Visit

• Group Presentations

• Free Building Exterior Design Recommendations

Receive Annual Feedback and Data

• Annual Program Assessment and Review – Success and Goals!

• Annual Budget and Salary Analysis – Understanding What it Takes to Facilitate the Program!

• Annual Statistical Data Collection and Analysis – Snapshot of Program’s Year in Review!



Benefits

Large Network Participation:

• The NC Main Street network possesses some of the most 

experienced downtown development professionals in the country

• Main Street communities participate in a special network of 

Main Street cities statewide and nationally. allowing them to 

learn best practices, techniques and strategies for 

downtown development 

Access to Funding:

• When available, Main Street communities are eligible to apply for grants, designed for downtown redevelopment

• Main Street communities work with state staff to identify potential grants and resources available to help move 

their goals forward

• The NC Main Street & Rural Planning Center maintains and distributes a funding guide of federal, state, 

corporate and foundation sources commonly used for funding downtown projects 



Benefits
Receive Recognition:

• Designated NC Main Street communities are eligible to 

receive statewide recognition through the NC Main Street 

Awards and NC Main Street Champions designations

• Designated communities are eligible for recognition by the 

National Main Street Center as a Nationally Accredited Main 

Street community

• Designated NC Main Street communities are eligible to apply 

for the National Main Street Center’s Great American Main 

Street Awards® (GAMSA) program

• NC Main Street communities receive publicity about their 

programs NC Main Street & Rural Planning Center 

newsletters and annual reports, Main Street presentations 

and the NC Main Street Center social media sites

❖ View NC Main Street Award Videos

❖ View NC Main Street Champion Videos

https://www.ncmainstreetandplanning.com/awards
https://www.ncmainstreetandplanning.com/champions


Program 
Requirements
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Requirements
Main Street Communities Must: 
• Be 50,000 and under in population at the time of designation

• Participate in all services provided by the NC Main Street & Rural Planning Center

• Employ a full-time - 40 hours/week paid professional Main Street Director, that is dedicated to 

downtown 

• Pay the Main Street Director a salary consistent with those of other community development 

professionals within the city, state, or region in which the program operates

• Have an adequately trained Director and should continue learning about revitalization 

techniques and about issues affecting traditional commercial districts

• Have a written job description for the Director

• Have a formal system in place for evaluating the performance of the Director on an annual basis

• Have adequate staff management policies and procedures should be in place

Communities with a population of 5,001-9,999 MAY employ two or more persons that equal one or 

more full-time equivalent position(s).  One of the positions must be designated as the director.  

Communities with a population of 5,000 or less MAY employ a part-time - 20+ hours/week 

position paid professional Main Street Director.



RequirementsMain Street Communities Must: 

Have Structure:

• Function as a 501(c) 3, 4, or 6 nonprofit designation OR be designated as a department of the 

local municipal government OR be a combination of the two

Have Community Support:

• Embrace the community-driven process where community members take an active role in 

leading and implementing positive change through their participation as active board/committee 

members, volunteerism and financial/in-kind contributions

• Include an ongoing process for volunteer recruitment, orientation, and recognition, constantly 

refreshing its pool of volunteers and involving new people each year

• Facilitate partnerships with other private entities that can support goals and initiatives for 

downtown

Have Municipal Government Support:

• A government that demonstrates a philosophical commitment to commercial district 

revitalization with an historic preservation ethic

• Provide adequate funding to execute the annual plan of work



RequirementsMain Street Communities Must: 

Have a Solid Plan:

• Establish an annual work plan/planning process for downtown that contains a balance of 

activities in each of the four broad program areas that comprise the Main Street approach —

Economic Vitality, Quality Design, Effective Promotion, and Sustainable Organization

Have an ACTIVE BOARD

• Have a dedicated governing body, its own rules of operation, its own budget, and its own bylaws, 

and is empowered to carry out Main Street's mission, even if the Main Street program is a part of a 

larger organization

• A working, functional board that understands its roles and responsibilities and is willing to put 

forth the effort to make the program succeed

• Have well-managed, regular monthly board meetings, with an agenda and regular distribution 

of minutes

Have ACTIVE COMMITTEES

• Have committee members assume responsibility for the implementation of the work plan

• Have regularly scheduled monthly committee meetings with an agenda that addresses the 

committee work plan



RequirementsMain Street Communities Must: 

Have A Historic Preservation Ethic

• Adopt and exhibit a historic preservation ethic that involves saving, rehabilitating, and finding 

new uses for existing buildings

• Actively work to prevent the demolition or alteration, including working with appropriate partners 

at the state, local, or national level to attempt to stay or alter the proposed activity; developing 

alternative strategies for the building's use; and/or educating local leaders about the importance of 

retaining existing buildings and maintaining their architectural integrity.

Focus on QUALITY Design

• Have an active and effective design management program

• Encourage appropriate building renovation, restoration, and rehabilitation projects

• Actively work to prevent the demolition or alteration, including working with appropriate partners 

at the state, local, or national level to attempt to stay or alter the proposed activity; developing 

alternative strategies for the building's use; and/or educating local leaders about the importance of 

retaining existing buildings and maintaining their architectural integrity.



Attendance

Due What

Within one month of employment New Main Street Orientation

First Year Design Basic Training

First Year Promotion Basic Training

First Year Orientation Basic Training

First Year Economic Vitality Basic Training

Annually Main Street Director Meeting

Annually Bi-Annual Regional Meetings – Must attend at least 

ONE.  Both are preferred

Annually Annual Conference – Director and at LEAST One 

Volunteer

NC Main Street Training Dates/Calendar NC Main Street Training RSVP Portal

https://files.nc.gov/nccommerce/documents/Rural-Development-Division/Main-Street/Main-Street/2020-quarterly-calendar-with-holidays-25.pdf
https://www.ncmainstreetandplanning.com/training-sign-up


Forms & Deadlines

Due What

Annually National Main Street Center Membership

January Budget and Salary Statistics

January Program Assessment Survey

June Annual Agreement

June Trademark Agreement

July Annual Statistics

https://www.mainstreet.org/membershipcategories#designated
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---annual-annual-agreementformssubmission
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---licensing
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticsstatistics-reporting


Annual Program Assessment

Assessment Form & Instructions

https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms


Statistics

Online Reporting Results By Community

Online Reporting & Current Year Results

https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticscurrent-annual-statistics-reportsstatistics-reporting


Budget & Salaries

Budgets Salaries



Property & Business Inventory



Program 
Services
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Trainings

Wide Variety of Education Offerings

• Annual NC Main Street Annual Conference

• Four Basic Trainings (EV, Design, Promotion, Organization)

• One Directors Meeting (MS Program Directors)

• Two Regional Meetings

• Twelve New Director Orientation Trainings



NC Main Street 
Conference

The North Carolina Main Street 
Conference is the state’s largest 
downtown revitalization event, offering 
learning sessions, tours, time for 
downtown exploration and opportunities 
for networking with downtown 
professionals, elected officials, 
volunteers and consultants. Attendees 
will learn how to identify strategies and 
how to create an ensemble of projects 
that support and facilitate economic 
development in their communities. 

www.ncmainstreetandplanning.com

https://www.ncmainstreetandplanning.com/


https://www.ncmainstreetandplanning.com/training-sign-up

https://www.ncmainstreetandplanning.com/training-sign-up


Strategic Planning
for 

Downtown’s Success:

Data Collection:  

▪ Building, Land, Business 
Inventory

Identify:

▪ Stakeholders / Partners

▪ Community Assets

▪ SWOT

▪ Economic Drivers

Evaluate:

▪ Market Analysis

Develop:

▪ Economic Position 
Statement

▪ Mission

▪ Plan of Work

▪ Budget

Unless you know where 
you are headed, how will 

you know when you arrive?



NCMS Travel Policy



Design Services
Since 2016, the NC Main Street Program has partnered 

with UNCG’s Interior Architecture Department and its 

Center for Community-Engaged Design to provide design 

assistance to the NC Main Street communities across the 

state, through its NC Main Street Fellows program.

Fellows are both graduate-level and upper-level 

undergraduate students who work with seasoned 

professionals to provide design assistance to small towns 

across the state for storefront rehabs and the adaptive 

reuse of upper store commercial spaces to downtown.  

These projects involve a mix of archival research, fieldwork 

documentation, and digital design work. 

Only designated communities in the NC Main Street 

program are eligible for this free service.

Learn at UNCG’s NC Main Street Fellows program

Email to Begin Process:  Online Instructions

https://iarc.uncg.edu/cc-ed/nc-main-street/
https://iarc.uncg.edu/cc-ed/nc-main-street/
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#design-service-requestabout-the-design-program


Resources
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Tech Sheets

Online 

Economic Vitality 

Tech Sheets

Online 

Organization 

Tech Sheets

Online 

Promotion 

Tech Sheets

Online 

Design 

Tech Sheets

https://www.ncmainstreetandplanning.com/economic-vitality
https://www.ncmainstreetandplanning.com/organization
https://www.ncmainstreetandplanning.com/promotion
https://www.ncmainstreetandplanning.com/design


Forum / Listservs
Purpose:
• Easy way to ask questions, share ideas and to network with peer communities

• Main Street & Rural Planning Center staff can easily share opportunities of interest

Important Information:
• This is “closed” listserv which means that names can only be added by the NC Main Street Center staff listserv 

administrators

• Only the primary contacts that our Main Street staff have for Main Street communities are on this listserv

• To send an email, type the email address msforum@lists.ncmail.net or stmsforum@lists.ncmail.net and it will send 

your email to the complete listserv

• If you would like to reply to the email, if you hit “reply” or “reply all” your response will be sent to the entire listserv

• If you want to respond directly to the person that sent the email, hit “forward” and copy and paste their email address from 

the original email that was sent

• You may forward the information from the listserv, however if you forward it and the recipient of the email hits “unsubscribe” 

at the bottom of the email, then you will be unsubscribed, not them, so, delete the box at the bottom of the email with the 

unsubscribe, archives and new message information, etc. before you forward an email

• You may “unsubscribe” at any time, but you may likely miss important information that our staff may send out through the 

forum. Each email that is sent will show a box like the one below, at the bottom of the email. There will be a button to click

on to “unsubscribe”

If you have questions, please feel free to contact Liz Parham - lparham@nccommerce.com; Naomi Riley – naomi.riley@nccommerce.com; Sherry Adams -

sadams@ncommerce.com; Chuck Halsall – chalsall@nccommerce.com

mailto:msforum@lists.ncmail.net
mailto:stmsforum@lists.ncmail.net
mailto:lparham@nccommerce.com
mailto:naomi.riley@nccommerce.com
mailto:sadams@ncommerce.com
mailto:chalsall@nccommerce.com


Grant | Funding Guide

Online Grant and Funding Information

https://files.nc.gov/nccommerce/documents/Rural-Development-Division/Main-Street/Main-Street/Documents/Master_Funding_and_Resources_Guide_January2020.pdf


Equipping 
Your 

Office
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Awning Samples

Awning Fabric Must Be:
• Flame Retardant

• Fire Resistant

Sample Companies:
• Tri Vantage:

• Sunbrella

• Starfire

• Main Street

• Weblon Coastline Plus



Sample Companies:

• Downtown Paint Store

• Sherwin Williams

• Benjamin Moore 

• Valspar (Lowe’s)

• Behr’s (Home Depot)

Paint Decks | Paint Charts



Building and Event Management



Maps

Sanborn Fire Insurance Maps – http://www2.lib.unc.edu/dc/ncmaps/sanborn.html



Websites
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Website TOOLS
WEBSITE

NC Main Street and Planning

WEBSITE
NC Department of Commerce

WEBSITE
National Main Street Center

WEBSITE
State Historic Preservation Office

www.ncmainstreetandplanning.com/ www.nccommerce.com/about-

us/divisions-programs/rural-economic-

development/nc-main-street-rural-

planning-center

https://www.mainstreet.org/home https://www.ncdcr.gov/about/history/division-

historical-resources/nc-state-historic-preservation-

office

Training and Resources • Agreement - Annual Agreement • The Approach • National Register

• Organization Committee • Agreement - Licensing Trademark • Main Street Institute • Surveys

• Economic Vitality Committee • Assessment Survey • Resources • Services

• Design Committee • Design Services • Member Area • GIS Maps

• Promotion Resources • Nominations - Award Submission • The Point • The Secretary of Interior’s Standards 

Explained

• Organization Resources • Nominations - Champion 

Submission

• Membership • Staff Assignment Map

• Conference Info. • Statistics • Contacts • Contacts

• Training RSVP • Contacts

• Awards

• Contacts

https://www.ncmainstreetandplanning.com/organization
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center
https://www.mainstreet.org/home
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---annual-annual-agreementformssubmission
https://www.mainstreet.org/mainstreetamerica/theapproach
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office/architectural
https://www.ncmainstreetandplanning.com/organization
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#agreement---licensing
https://www.mainstreet.org/howwecanhelp/msai
https://www.ncdcr.gov/about/history/division-historical-resources/state-historic-preservation-office/architectural-5
https://www.ncmainstreetandplanning.com/economic-vitality
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#assessment---program-surveyprogram-assessment-surveyquestions-troubleshootingforms
https://www.mainstreet.org/howwecanhelp/resourcecenter
https://www.ncdcr.gov/about/history/division-historical-resources/nc-state-historic-preservation-office/restoration
https://www.ncmainstreetandplanning.com/design
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#design-service-requestabout-the-design-program
https://www.mainstreet.org/membersarea
https://www.ncdcr.gov/about/history/division-historical-resources/gis-maps-and-data
https://www.ncmainstreetandplanning.com/promotion
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#nominations---awards--ms-nc-main-street-annual-awards-submission---designated-main-street-and-small-town-main-street-communities-only
https://www.mainstreet.org/thepoint
https://savingplaces.org/stories/preservation-tips-tools-secretary-interiors-standards-explained#.Xbw4V_lKiUk
https://www.ncmainstreetconference.com/organization-resources
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#nominations---championsnc-main-street-annual-awards-submission---designated-main-street-communities-only
https://www.mainstreet.org/membershipcategories#designated
https://files.nc.gov/ncdcr/historic-preservation-office/survey-and-national-register/spcounty_2019-08-01.png
https://www.ncmainstreetandplanning.com/
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#statisticsstatistics-reporting
https://www.mainstreet.org/ourwork/meettheteam
https://www.ncdcr.gov/state-historic-preservation-office/survey-national-register/staff
https://www.ncmainstreetandplanning.com/training
https://www.nccommerce.com/about-us/divisions-programs/rural-economic-development/nc-main-street-rural-planning-center#contactsdirectormain-street-staff
https://www.ncmainstreetandplanning.com/awards
https://www.ncmainstreetandplanning.com/champions


Main Street 
Successes
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Success Stories
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Elkin – The Reeves Theater



Success Stories
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Mount Airy – The Whittling Wall



Success Stories
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Sanford – The Mural Program



Success Stories
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Wilson – The Whirligig Park



Success Stories
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Goldsboro – Streetscape Project



Success Stories

59

Brevard – D.D. Bullwinkel’s



Success Stories
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Concord – City Hall



Success Stories
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Morganton – Food Matters Market



Success Stories
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Lenoir – Image Building Campaign



Success Stories
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Garner – Full Bloom Coffee Shop and Roasters



Success Stories
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Goldsboro – Downtown Pharmacy




