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Ugly Truths about Main Street Boards

The Good — The rewards are great &
when volunteering matters! Anda
good, basic truth — you can’t do it
alone!

The Bad — Boards get BORED and
composition matters; Boards
require time and deliberate,
strategic planning

The Ugly - If you are not careful,
they can go wonky, even rogue!

The Truth — IT’S WORTH THE
EFFORT!




' The “Good” Stufi about working
with boards & volunteers:

An effective Main Street
Board can permit
someone, all of us...

to experience the personal satisfaction of
making a difference

* to meet community members and develop enriching _
relationships 1

* to see quantifiable impacts on a community’s quality of
life and vibrancy -j

. * to witness the improvement of the economic
§ +» circumstances of a community 4@
& to preserve a community’s unique characteristics bl X
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| First of all...what's your style?
...your organizational style!

* Some programs are
completely nonprofit
Some completely a
municipal program

e Others are quasi — have
both structures

* Be mindful with how .
your organization is
structured when applying ';
principles and practices
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% First of all....what's your style?
L ...your organizational style!

e City of Lenoir Main Street Program has a
unique structure....

| _* Housed in and overseen by the Mayor
appointed Lenoir Business Advisory Board

- '» Organization, Promotions, Economic Vitality and Design Team Leaders
s, are often board members

.. * Promotions Team Leaders oversee the Main Street Volunteer Core
- numbering over a hundred ~ some of these volunteers eventually
become Board members and/or Team Leaders

¢ City of Lenoir Main Street Program is Administered
through the Economic Development office of the City
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?- Ten lll]S (0 llelll mcrease Y(Dlll' volunteer hase
' & engage your community!

* You gotta be one to get one — like attracts like!!
e Join other volunteer groups in your community

. # + Don’t hesitate to get dirty!! It’s just close to impossible to ask someone
' to do something that you would not be willing to do

oy
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: Ten llps lo llelll mcrease Yﬂlll‘ volumeer nase
| & engage your community!

e Who in your community...
- loves your community
- knows other people who do...lots of other
people
- & can organize well (enough ;-))?

.. * A peer-to-peer approach is helpful as it communicates “l am
- willing to do this, how ‘bout you?”

- A core group of 3-4 seems to work well. Our Promotions Team
Leader serves as a lead Volunteer, as well as two others

e Composition matters — look for the right
skill sets, talent and experience! Julie will
address this more!
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" Ten llllS (1] llelll lllCl'EﬂSB Yﬂlll’ VOIIIIIIGGI' hase
& engage your community!

* Find an opportunity to publicly
appreciate these volunteer leaders
and/or individuals

LR Highlight what they have done and mean
to the community

B+ Nominating these leaders for a Main
Street Champion is an ideal way to
make this happen

Recognize them at a meeting or event;
push this recognition with the
newspaper and social media
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Ten llllS 10 llelll lllCl‘BﬂSB Yﬂlll' V0|lllll€0|’ hase -
& engage your community!

,:_'_.9 We have a PowerPoint “Main s
- Street ~ Where Is It ~ What Is 1t?” E

' $ presentation that we take to :
community organizations ;

i e What’s wrong with this picture? ::
(. News Topic cartoon 3
&' Vevstome é

4

e At the end of the presentation we
invite attendees to join us and
collect forms on the spot
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Ten llllS to llelll mcrease your vulumeer hase
& engage your community!
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The group needs to have its owner identity to rally
around

- Find something whether you have branded
your Downtown or not
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e R add Ly LR R ol i
& :{‘q% ?.‘._‘ .'Lﬁ_f'- v - i g

- Get their ideas and buy in for their “logo” B

- Use it on T-shirts for this group to wear during
volunteer functions and events

" i iy N -

Too expensive? Put it on
Avery name tags,
lanyards, emails,
signs...
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Ten tips to “elll increase Yﬂur volumeer hasef---
& engage your community!

’ o
L
4 M .- .
Volunteer mmwation Form
Full Name

e Using low, and high-tech approaches
| is important ~ Have volunteer paper
forms and online submissions

dddddddd

~» Don’t assume! Watch and know L | .
- your demographics ~ online website | =
F sign-up sites are great for the right
L

"~ demographics 0

.. * Invite groups to come as a whole B R | -,
" and take on a project or aspect of an
event ~ you'll find individuals from

L . these groups will then volunteer o
-~ their own with you again
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Ten llllS to llelll lllCl'GﬂSB Yﬂlll’ volumeer nase
& engage your community!
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e Get to know your
people...discover their talents
and place them in positions
where they will be
successful...and not where they |
won’t be!!

We use an email distribution list ,
once we have their info, hand-
written thank you notes, E- 3
newsletters, social media

platforms




Ten llllS 10 llelp"mcrease Yﬂlll' volumeer llﬂSG
& engage your community!

e Know what you are asking them
to do way ahead of time and
know each of their strengths

* Plan out time shifts for your ‘ ;
workers and have a fun brief
meeting to talk about
expectations and tasks before
an event ¥ BOARDom is the
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®""Ten tips fo help increase your volunleer hase
& & ensage your community!
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3 "Hey, | can do that! “ — Talent comes in many forms: cookie bakers,
% bouncers, graphic designers, office assistance, etc....

4 A Goop cookie |
oNNTO,, CAN HAVE A
O} GReATIMPACT!

TOGETHER We CREATE ...
GREAT NC communiTies ! §

MANY THANKS FOR ALL YOU DO! FROIM THE




" Ten fips o llelp increase your volumeer hase
& & engage your community!

* Try to double up whenever possible ~
Know ‘who is friends with who’ and
pair them up for a more enjoyable
time while encouraging them to meet
new folks during their shift

* Be prepared for them and don't arrive
without understanding their role or
allow them to get bored!

 They won’t come back or encourage
others to join your team! People need

and like to feel useful!! 4@ _
* YES, this takes time and planning G

*‘Oer
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Ten lll]S to llelll lllCl'GﬂSB Yﬂlll’ vulumeer hase
& engage your community!

e Get them out of your community! Attend
a conference, a training, a regional
meeting, plan a lunch with a nearby

'+ * Get them exposed to Main Street

' philosophies - not just those coming
from only your mouth ;-). Bring them
here!

eventually ask for their contribution to
cover room cost or registration

59 . The trick is you want them coming back
. * to your community having seen the light
' and THEY start doing your recruiting!
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“Ten llllS 10 llBllj mcrease Yﬂlll' VOllllllEEl’ llase
& engage your community!

r—y e . Organize a Main Street Volunteer
ionl
? ﬁMAlN ST. Celet:ratlon. We have an annual
even

e TUESDAY, FEBRUARY 18
- 6:00PM | 1841 CAFE : .
: * They're worth the investment ~
$25.43 National 2019 hourly rate

for a volunteer’s service

s T ] - They can be out on the hottest day 1

L W of the year serving cobbler ~ You 4
have to begin and ask yourself... !
: k

who does that but special people?
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a ' Ten llllS {0 llelp increase your volunteer base
" & engage your community!

o-.‘fﬁ )-.n- Hucch L

. * Repeatoften: “Bring
someone new with you
3 next time!”

e As numbers grow, you'll
have more folks to share
= the work shifts and this

| helps put burnout at bay ~
it starts to snowball!

e Don’t be fooled! We still
have more work to do!
We would like to reach

even more demographics

Ll



Ten llllS 10 help lllCl'ﬂ&iSé your volumeer hase
& engage your community!

* People appreciate appreciation!

 Handwritten notes, send emails, say it in
person, organize a celebration gathering! They
give a great deal and work hard for your
community!
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" Ten ipsfo help increase your volunieer base
& engage your community!

This yea'r at our annual
| Heart Main Street
Celebration, we were
happy to launch a new
recognition program ~
The Gibbons Award.
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NC MAIN STREET
CONFERENCE



Z=7=  Having a healthy downtown is critical
to your town’s health and
sustainability.

This is important work!

Few Resources & Lots of Competition.
Locally and Regionally.

Consistency of Purpose is Essential
Excuses Don’t Matter Much

“Good intentions never fixed a damn
thing, so we must stop accepting
them as enough.”

Should not feel bad about expecting

more of those you manage. 4@ |
Any service does not necessarily #f =

equal valuable service. =~ Nory, - "5 B
R 2 L ‘“41'5;3?:01;-';,

L 50




U gl e S L il U R T L by S e L P 13k P T W e e
. - b= T = "'-."z?..w L PR U S - BT

Observations

* People reach the expectations we set for them

This is too important to have low standards!

You will lose good people if not managed well.

o e,

5 .* Rather have a few strong members than a large
group of minimal doers. '

wifias

e We need to treat the recruitment process like it’s
a job and not a volunteer post. B

1 e e PR B Ee e

=R e i, 1

3. © Diversity matters and should be a concerted
i effort.

Look long-term versus short-term. Build a
culture of respect. Being liked is short-term.

 Managing a board takes time, patience and
skill but consider the job and effort
without it.
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By-Laws

Job Descriptions

Term-Limits
Exit Strategies — Well Defined
Regular Meeting Schedule
» 3rWednesday of Month
e 12:00to 1:00
Pre-Notice of Agenda

Procedure for Adding Items to
Agenda

Minutes - =

| ANNIVERSARY ¢
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Best Practices

&

e Board & Committee Member
Application

e Ad-Hoc/Probationary Period
Annual Retreat
Board Member Packets
Pledges/Time Audits

e Letter of Resignations
* By-Laws

Job Duties
Strong, Empowered President

Recruitment Messages
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Mission Statement

DGDC Mission Statement: We work to
make downtown Goldsboro better, so
whatever you do, you can do it
downtown.

Who We Are Statement

We are Goldsboro’s private sector partner
working to achieve an economically
healthy downtown within the Main
Street™ Community approach.
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Best Practices

' e Value Statement

We value asset-based economic development, our
historic structures, partnerships, diversity, quality,
and people that desire to work with us and our
public sector partners to implement the Main &,
Street™ approach to downtown development.
We value the creation of a unique, distinctive
place that helps distinguish Goldsboro as a
premiere, desirable and livable city.

b s e i

e Vision Statement

Downtown Goldsboro is beautiful, historic, lively
and full of economic opportunity and gusto. We
honor our past while developing diversity and
. vibrancy to create a cultural arts,

entertainment and urban lifestyle center.

| ANNIVERSARY &
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* Think Strategically

Annual Planning Retreat
Who We Are & Who We Are Not

Four Step Approach & Committees :

Develop Annual Goals Collectively

Develop Committee Work Plans with -'
Common Threads from Goals |



DGDC Goals:

1)
2)

3)

Promote quality of life for everyone. =
Expand the marketing footprint for downtown ’
and engage audience.
Protect and enhance downtown assets and :
distinctiveness. B
Turn the uninhabitable buildings back into
productive, quality spaces.
Raise the quality of businesses and support ‘.,
entrepreneurs. J
Make downtown family friendly.
Increase residential density downtown.




Best Practices

 Board Member of the Quarter - Internal :

- Board Member of the Year — External

e Tell Your Story:

e Annual Dinner & Awards 4

ety e 4 54 e Social Media Efforts

e Media Stories |

v Statowide Aekaoledomes 3

Opportunities:

- NCAPA

- NCLM - Here We Grow

- Main Street
Awards/Champions

NOE‘,-‘ "4 Joeg :
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Best Practices

* Structure allows for New Ideas
* LetthemIn
* More Direct Involvement & B

Impact, the Easier it is to Recruit
Passionate & Dedicated People



Best Practices

e Constantly Remind them of the following &
when determining value of action: E

e Economic Drivers
* Vision =
e Mission
* Assets
e Goals
* Resources
e Objectives
e Existing Task/Activity Load
e Timeline
e Budget

e Encourage Short and

L

Long Term Goals.
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- Best Practices

e One Voice Versus Hundreds or
Thousands

1 * Support

* Encouragement -
== * Not Enough Time or City Resources
 Continuity During Shaky Political
= Times |
# o Endless New Ideas
~* Fresh Perspectives
 Expanded Network of Partner |
- Opportunities

~ e« Extended Knowledge Base
Matters More

"

el
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Julie Metz Kaylynn Horn

Nclim.org DowntownlLenoirNC.com
(919) 922-1562 828 757 4490 _
jmetz@ncim.org  khorn@lenoir-nc.gov
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	Board Members that aren’t Bored! �Build a “BAD@$$ ” Board! 
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